
Apr - Sep
PROJECT DEVELOPMENT

Jan - Apr
IDENTIFICATION OF R&D ISSUES

Jul - Sep
Ballot 
Voting

January February March April May June July August September October November December

Project Teams Assembled
Project Work Scopes 
Drafted
Potential Contractors 
Identified
RFP Elements Determined

Three Rounds of 
Electronic Voting
Projects Locked on Ballot 
upon Full Funding
Projects Dropped Ballot if 
Underfunded (after each 
round)

Review of Current 
Projects
Idea Generation with 
Members, Contractors, 
& Stakeholders
Listing of New Work & 
Work to be Added to 
Current Work

Board Provides Drivers, 
Threats, &  Opportunities
Staff Captures, Refines, & 
Communicates These to the 
Technical Committees

Final Voting by all Members (third 
round, additional rounds 
possible)
Final Vote Constitutes Direction 
to the TCs & the Project Teams to 
Finalize Approved Projects

TC’s Develop Ballot Proposals from:
Call for Research Ideas
Members Developing at Meetings
Results of Research Exchange
Guidance from March Board Meeting
Contractor Inputs

TCs Assure Ballot Descriptions are 
Adequate (e.g., cost estimates, benefit 
elements); Adjust as Necessary
TCs Identify & Seek Cofunding 
Opportunities

Board Members May Add Any Projects, Subject to 
Quality Control by Staff 
Board Members have the Opportunity to Review Ballot 
& Request Removal or Adjustment to Projects not 
Submitted in Accordance to Board Guidelines

March
Winter 
Board

Meeting

September
Summer 
Board 

Meeting

March
Call for 

Research 
Ideas

Sep - Nov
Fall TC

Meetings

June
Ballot 

Posted

February
Pipeline Program

Research Exchange
Meeting

Apr - May
Spring TC 
Meetings

RFP Preparation & Distribution
Contract Execution & 
Administration
Project Administration & 
Technical Oversight
Final Report Approvals
Recommendations for 
Technology Transfer

Sep - Dec
PROJECT EXECUTION

Sep - Onward

Sep - Onward

Jan - Dec
OPEN SEASON FOR RESEARCH IDEAS

(via the website) Bold and Italic Font Indicates Board Member Action
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