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BUSINESS PROFILE:

DATE OF ESTABLISHMENT

 22nd January 1962

HEAD OFFICE

 BUSSETO (PARMA) – ITALY

SICIM’S Global Footprint

=> 19 Branches/Subsidiaries



57 years of experience

SICIM is a Construction Company established in 1962 and

offering all types of services related to the installation of

pipelines and relevant ancillary facilities for the transmission

and distribution of oil and gas on international basis.

Our past, including the installation of over than 15’000 km of

pipelines and 25’000 tons of steel in facilities world-wide, is a

guarantee of success.

Range of services

 Project Management;

 Engineering and Procurement for EPC works (approx.

200.000 hrs/year);

 Pipelines and Flowlines for oil, gas, petroleum and other

industry’s products, water, etc., including rehabilitations of

existing pipelines;

 Oil/gas plants & facilities.

2014 2015 2016 2017 2018

Manpower 5.531 5.077 7.022 7.234 4.827

Man-Hours 17.640.503 16.789.011 23.413.125 25.803.142 15.783.534

BUSINESS PROFILE:



BUSINESS PROFILE:

MANAGEMENT SYSTEM CERTIFICATES



FINDINGS:

ISO 45001 requirement: 

§ 5.1 Leadership and commitment

“Top  management  shall  demonstrate  leadership  and  commitment  

with  respect  to  the  OH&S  management  system”

How can SICIM:
1. Give continuous evidence of Top Management 

Leadership & Commitment 

2. Ensure Top Management Leadership & 

Commitment’s constant monitoring 

3. Ensure immediate worldwide communication 

between Top and Line Management

4. Give prompt and consistent support in terms of 

OH&S to Worldwide Management



SOLUTIONS:

January 2018

SICIM decided to launch the SICIM FUTURE INSIDE TOOL 

SICIM FIT

SICIM FIT App was developed and a tablet with the FIT App was delivered to 

Line and Top Management



SOLUTIONS:

FIT App 6 main sections:

1. Manager’s Tools

2. Inspection

3. Meeting

4. Shared Sicim Experience

5. Newsfeed

6. Scoring Sistem

NOTE: Files and interactions are available in all applicable 

languages

TARGET users are:

 Top management

 HQ Process Owner Managers

 Country Managers

 Project Managers

 Construction Managers

TOOLs:

 FIT

 Management Tablet

 Available in Google Play Store

 Multiplatform (Android, iOS,

Windows)

 FIT System Administrator



SOLUTIONS:

1. MANAGER’S TOOLs

Read & download HSE complementary learning 

documents that are used by Managers as tools 

to guide them toward performing HSE activities.

• TBT

• HSE Walkabout

• HSE meetings (Internal – Client)

• Safety Moment

• Stand Down

• Community initiative

• Subcontractor HSE management

• Environmental initiative

• Incentive scheme

• …



SOLUTIONS:

2. INSPECTION

HSE WalkAbout performed by 

managers is a preventive activity and 

it is very important because it 

amplifies the sense of belonging and 

accountability toward workers safety. 

This section contains all check-lists 

with the possibility of documenting 

all phases of the inspection, as well as 

verbalize and take pictures of each 

observed deviation and/or best 

practice.



SOLUTIONS:

2. INSPECTION

Work phase specific checklists for 

inspections are available.

Each inspection creates a 

comprehensive report including 

photographic evidences, observations, 

non-conformity and best practices. The 

report is uploaded in the dedicated 

cloud and readily available on all 

platforms. 

Every deviation is analyzed 

immediately and Manager defines  the 

corrective action to be implemented, 

the responsible person for the closure 

and the due date. 



SOLUTIONS:

3. HSE MEETING

Tool for recording training and decision-

making activities as well as meetings for 

sharing HSE aspects/topics.

Type of meeting that a manager can record: 

• TBT

• Client HSE meeting

• Incident Safety meeting

• Evening HSE meeting

• Safety moment

• Stand Down

• Incentive Scheme

• HSE, Sustainability & Community Events



SOLUTIONS:

4. SHARED EXPERIENCE

User friendly database for 

consultation & sharing:

• Safety Alert

• Lesson Learnt

• SICIM HSE Worldwide 

Statistical data

• SICIM HSE Project Statistical 

data

• Incidents

• Safety Moment



SOLUTIONS:

5. NEWSFEED

Communications & news 

regarding the web App and 

relevant SICIM activities. 

Immediate communication to 

all manager from the company 

to support working activities.

In this section there is also the 

possibility to release 

suggestions or to ask 

questions.



SOLUTIONS:

6. SCORING SYSTEM

Reference guide to HSE level 

scoring system. 

The table describes positive and 

negative factors that are monthly 

evaluated to define the Managers 

HSE Score. 

From the level of “Zombie” to the 

level of “HSE Safety Ranger”, in 

this section is visible the score 

corresponding to each category. 

Managers start from 25 points the 

safe journey towards HSE best 

Practice!!



6. SCORING SISTEM

Every activity performed will guarantee a score 

while every accident, incident, NC as well as no 

activity, etc. will result in a decrease of the score.

Each Manager will see on the app

his FIT score and level.

Score is updated on a monthly

basis.  

Scoring System (Plus/Minus)

HSE Levels

SOLUTIONS:



 351 inspections performed by Management;

 654 meetings performed by Management to 

share HSE topics and increase HSE awarness to 

workforce;

 385 deviations worldwide identified, recorded

and managed with Management commitment.

IMPLEMENTATION:

RECORDS ARE STORED IN A 

DEDICATED CLOUD AND MANAGED 

BY ADMIN PLATFORM SUPERVISOR

DOCUMENTS ARE AVAIALBLE ALL 

TIMES AND READY TO STATISTICAL 

ANALYSIS  



2. Increase of evidences of Leading by Example;

ACHIEVEMENTS:

1. More than 300 hrs of training to Management about FIT

App. and values given by Sicim Vision;

3. Numbers of deviations managed directly by

Management with consequent monitoring from HQ;

5. 19 managers exceed 100 points and have been

awarded with the mention of «HSE Safety Ranger».

4. Global monitoring of hse performances of each

Manager;

6. FIT implementation in all projects worldwide

presented to Clients – positive feedback received and

info requested to spread the use of the SICIM FIT App

as best practice.



ACHIEVEMENTS:

Annual Management  HSE Celebration

Meeting and Award Ceremony

Annual celebration held in Busseto (HQ) where all Worldwide Sicim

Management meet together to:

• Share Company HSE vision;

• Have a global brainstorming about the FIT program and its

implementation;

• Deviations trending analysis;

• HSE Workshop focused on manager’s Leadership;

• Award to “HSE Safety Ranger” - Managers that exceeded 100 points;

• Special Awards to top 4 worldwide HSE performers - top HSE Safety

Rangers – average of 500 points.

HSE Safety Ranger

Zombie

_ _ _ _ _ _

_ _ _ _ _ _

_ _ _ _ _ _ 



LONG TERM PLANNING:
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- Future Inside Tools – PHASE 2

a) Develop the App to expand the inspection section;

b) Extend the use of the app FOR Construction supervisors,  HSE project personnel 

and to manage HSE Subcontractor compliance;

c) Worldwide Control on all HSE NC & observation on the same ATR (Action track 

Register) and consequent control of the closure status.

That’s our future…… 



CONTACTS
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For additional information 

and videos’ release, please 

contact:

Filippo LEVATI

QHSE Corporate Manager

f.levati@sicim.eu

Tel.: +39 0524 930211


