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The challenge… 
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There are various industries that have a reputation of being ‘risk-averse’, 

and the Oil & Gas industry is clearly one of them.  
 

Although it is often believed that ‘risk-averseness’ is the main reason for 

the lack of innovation in the industry, it is our experience that it is often 

due to other reasons, such as: 

• Suppliers have difficulties to get access to the right people in the end-

user company. 

• End-users are keen, but don’t know about available technologies or 

don’t know where to start. As a result, they stick to conventional 

practices. 

• End-users don’t have the time and/or expertise to assess the available 

technologies and to sustainably embed technologies into the business. 
 

 
 

Source: www.nu.nl 

Source:www.nu.nl 



March 2018: Start of Deployment Matters 
 
Building on our vast experience with strategic and hands-on 

technology deployment in a major Oil & Gas operating 

company; our activities resulted in >600 deployments, with 

very significant impact on safety, environment, cost and 

production.  

 

The main product of Deployment Matters is the Technology 

Catalogue.  

 

We combine the Technology Catalogue with the know-how to 

get technology deployed, through consultancy & workshops. 

It’s this combination that suppliers and users value. 
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Technology uptake as a result of the activities that the 

Deployment Matters founders led in a major Oil & Gas 

operating company in the period 2011-2017.  



T I T L E  

W W W. T E C H N O L O G Y C A T A L O G U E . C O M  

 
Concept similar to TripAdvisor. 
 
End-users will have technologies at 
their fingertips to improve their 
business output. It helps suppliers  to 
market & show their technologies. 
 
 

Technology Catalogue 
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http://www.technologycatalogue.com/


T I T L E  

M O D U L E S  A N D  S U B M O D U L E S  

T E C H N O L O G Y  PA G E  

R E V I E W S  

Technologies are grouped in modules around specific business 
challenges & opportunities. Each module contains multiple 
submodules to ease navigation.  

A page per technology summarising the technology, the pros 
and cons, specifications, deployment record and contact info. 

Nothing gives more confidence to start using technology than 
deployment records and reviews by industry experts and end-
users. This is particularly true in risk-averse industries. 

R A P I D LY  I N C R E A S I N G  C O N T E N T & U S E R S  
Since the launch in July 2018:  
• ~100 technologies contracted  
• Users from 65 countries 
• >50,000 page views 
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The Technology Stress Test: increasing chances of success 
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Technology is assessed against ~30 criteria 

grouped under 7 themes Based on the 

outcome, specific actions can be taken to 

increase the chances of success that the 

technology gets deployed. 



Some examples… 
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Software solutions enabling businesses to track and manage 

equipment, tools, assets, people and productivity (Track’em) 

Inspection of Corrosion under Pipe Supports 

(ROSEN) 

Pipe Clamping Mattresses (Subcon) 



Homepage of Technology Catalogue 
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Welding & 
Testing

Coatings Logistics etc

etc etc etc etc

Technologies from & for IPLOCA members

Opportunity: customised portal for IPLOCA 
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For example, specific modules 

for topics worked by the Novel 

Construction Group 



Next: extra functionality resulting in accelerated 
uptake 
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Deployment Matrix3

2 Collaboration 
platform

IPLOCA members

1



Technology Deployment Matrix 
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A simple yet powerful way to spot deployment 

opportunities.  It also gives management a tool 

to ask questions, this way stimulating a 

technology & innovation culture.  



In summary 
 
 

The Technology Technology is available to create visibility for your products, or 

to become aware of novel and proven solutions in the marketplace 

In addition, we provide support with getting technology deployed, e.g. through 

the Technology Stress Test 

Opportunity for IPLOCA: improve collaboration between members through a 

customised portal and additional functionality 
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A D D R E S S  

E M A I L  

W E B S I T E  

Get in touch! 

Paardenmarkt 1 

2611 PA Delft 

The Netherlands 

 

info@deploymentmatters.com 

 

www.deploymentmatters.com 

www.technologycatalogue.com 
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