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D An ‘online 24/7 exhibition’ of technologies & innovations
‘ that IPLOCA members have on offer, including

deployment references and reviews.
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The challenge...

There are various industries that have a reputation of being ‘risk-averse.

Although it is often believed that ‘risk-averseness’ is the main reason for
the lack of innovation in the industry, it is our experience that it is often

due to other reasons, such as:

* Suppliers have difficulties to get access to the right people in the end-user

company and/or struggle to make a convincing case.

* End-users are keen, but don’t know about available technologies or don’t know

where to start. As a result, they stick to conventional practices.

* End-users don’t have the time and/or expertise to assess the available

technologies and to sustainably embed technologies into the business.
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March 2018: Start of Deployment Matters

Building on our vast experience with strategic and hands-on
technology deployment in a major Qil & Gas operating
company; our activities resulted in >600 deployments, with
very significant impact on safety, environment, cost and
production.

The main product of Deployment Matters is the Technology
Catalogue.

We combine the Technology Catalogue with the know-how to

get technology deployed, through consultancy & workshops.
It’s this combination that suppliers and users value.
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Technology uptake as a result of the activities that the

Deployment Matters founders led in a major Oil & Gas

operating company in the period 2011-2017.



Technology Catalogue

Our main product

Building on our vast experience with technology
deployment, this application was launched in July
2018.

Concept similar to TripAdvisor.

End-users will have technologies at their fingertips
to improve their business output. It helps suppliers
to market & show their technologies.

WWW.TECHNOLOGYCATALOGUE.COM

Our ambition is to be the global online platform
connecting technologies to end-users in the Energy
industry and be the catalyst for rapid deployment.
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http://www.technologycatalogue.com/

Addressing typical questions

. What is available?

. What is the maturity level?

. Who else has done it? (preferably someone they know/trust)
. What'’s the cost? What are the benefits?

. Who can supply?

. Does this require specific expertise?

. Is there a contract in place with the supplier?
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Inside

MODULES AND SUBMODULES

Technologies are grouped in modules around specific business
challenges & opportunities. Each module contains multiple
submodules to ease navigation.

TECHNOLOGY PAGE

A page per technology summarising the technology, the pros
and cons, specifications, deployment record and contact info.

REVIEWS

Nothing gives more confidence to start using technology than
deployment records and reviews by industry experts and end-
users. This is particularly true in risk-averse industries.

RAPIDLY INCREASING CONTENT&USERS

Since the launch in July 2018:

* ~150 technologies contracted

* >10000 different users from 65 countries
* >100,000 page views



Customised Technology Catalogue portal
Example: Portal for Safety Delta Nederland

* Under the name Safety Delta Nederland (SDN), parties involved will work together on becoming the safest (petro)chemical industry

in the world.
* |t was recognised by multiple stakeholders that a customised version of the Technology Catalogue can support SDN in meeting their

objective.
* The portal helps to quickly replicate technologies from one asset to the next within The Netherlands. Also, it helps to learn from
companies in other countries and industries.

* Homepage introduction written by SDN leadership.
* Asa next step, look and feel will be further adjusted. Also, functionality will be added including collaboration space.
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A customised portal can be delivered cost-
effectively, as it makes use of the same ‘Engine’

IPLOCA Technology & Innovation portal as TechnologyCatalogue.com

Phase 1 - to be delivered within 6 weeks after approval

A customised homepage including own logo
and other customised elements

The functionality can be expanded in a follow-up
phase, e.g. including a collaboration space and
deployment matrix (see next slide)
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Introduction by
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Technologies are mapped against the
modules. Technologies can feature in
multiple modules

Early Leak Detection

in this module, technologies for early leak detection are listed,

hnology overview

Leak Detection

/

Customised modules on the homepage. For example, specific
modules for topics worked by the Novel Construction Group. The
modules can easily be updated (this way e.g. highlighting
technologies presented at upcoming exhibitions
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IPLOCA Technology & Innovation portal

Phase 2 - Enhanced functionality - Multiple options possible
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Get in touch!

ADDRESS

Paardenmarkt 1
2611 PA Delft
The Netherlands

EMAIL

info@deploymentmatters.com

WEBSITE

www.deploymentmatters.com
www.technologycatalogue.com
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