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Recognising a significant achievement in
Improving safety regulation and
decreasing the number of accidents



IPLOCA Health and Safety Award,
sponsored by Chevron

ODbjectives:

 Rewarding those who are “leading by example”
« Sharing information amongst IPLOCA members
* Bringing new ideas to our members

* Profiling the industry trends



IPLOCA Health and Safety Award,
sponsored by Chevron

Basic conditions to participate:
 Being an IPLOCA Regular or Associate Member

Scoring the Entry (on a scale of 1-5):

 Does it add value?

« Does it show management commitment? —
« Is it an identifiable step forward for the mdustry’?
« Has it proven to be efficient?

« Any additional benefits?




2015 IPLOCA Health and Safety
Award, sponsored by Chevron

18 entries recelved
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2015 IPLOCA Health and Safety
Award, sponsored by Chevron

Details on winning entries
available online at

www.iploca.com




2015 IPLOCA Health and Safety
Award, sponsored by Chevron

2 Runners-Up



“Promise Me” Campaign

A simple, honest and powerful request.



Impactful Experiences

Michels Corporation holds a Leadership Conference each year in January that is
attended by more than 500 leaders from all Michels divisions.

At one such Leadership Conference, a group of Michels employees shared their
personal accounts of being involved-in or witness to life-changing incidents on job
sites. The panelists bravely shared how these experiences affected themselves, their
spouses, their families and their co-workers.

The stories had a profound and lasting impact on those in attendance

Recognizing the importance and reach of the powerful message, Michels
Corporation’s management and HSE leaders were determined to convey the message
to all of Michels’ people.

Michels expanded upon the concept by visiting a large pipeline construction project
site. Employees’ families volunteered to come to the yard and record a message in
which they poignantly asked their loved one to promise to always work safely.



The Poignancy of the Messages

The “Promise Me” campaign is different because the message isn’t being delivered by
company officials, project managers or HSE personnel. These pleas for safety are
being delivered by actual members of our people’s families, including young children
and spouses.

We specifically chose to not hire actors because we knew the strength of this
message relied our workers’ ability to relate to it. We were confident that no one other
than a child or spouse could provide a better reason for our people to work safely.

The interviews were assembled by our marketing specialist with minimal transitions
and no post-production editing. The intent was to create a video that was as stark at
the message it conveyed.

We think the video has been so successful because it is simple, honest and organic



“Promise Me...”

“Promise me to wear
your safety vest.”

“Promise me to
stay safe.”




FINISH STRONG

IPLOCA HEALTH AND SAFETY AWARD 2015




FINISH STRONG

/ FINDINGS T

SPIECAPAG project management team identified the

completion of the project as a period of increased risk

potential. This was due to a range of factors, including:
* Demobilization of personnel, plant and equipment
* Return from Christmas shut down period

 Increase in simultaneous operations/interface with
other contractors at the project site




FINISH STRONG

/ SOLUTIONS

The management team implemented the “Finish strong”
program designed to engage the workforce in proactively
managing H&S risks on site, and ensure that all personnel
remained aligned with the Injury Free, Every Day objective.




FINISH STRONG

 Increase visible safety leadership of the project
management team in the field

» Reinforce Project commitment to safe construction

* Ensure consistent communication channels between
field crews, project management team and client

* Monitor the implementation of the H&S Management
System

« Maintain focus of personnel as the project came to an
end




2015 IPLOCA Health and Safety
Award, sponsored by Chevron

winner
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2016 IPLOCA Health and Safety
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19 entries recelved
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2016 IPLOCA Health and Safety
Award, sponsored by Chevron

History of entries received

20
18

18

16

14

12

10 -
g -

o N B O
I I I

2012 2013 2014 2015 2016



// | t ‘ I \\

.

d ‘ l : - =
o .
. “ r
. . S 1 ‘ ) . ‘“}}‘}iuﬁ: ““‘” - —
| il arifit ‘ ;1“11““ ‘ i | | i
‘ ‘ i i 1\ N . u”‘* H
i e — y = ™ - =
i A R | ||| R

GHEE |
o

OrATOR

i .
— E E Ig! -,‘e II y

RS ,_‘ e el i ol Adbde, . Ll < . - " . -
gig@?bli:g\lDGEgggl\g)USTRY STANDARD FOR GATERPII-I-AR@’

Pipe_l.ine @
2016 IPLOCA Health & Safety Award — Summary Presentation Machinery

SN, S S

© 2015 Caterpillar All Rights Reserved



Consolidated Contractors Company

2016 IPLOCA Health & Safety Award

“Eye Iin the Sky for Safety”
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HEALTH & SAFETY
AWARD

Entry By: Kalpataru Power Transmission Limited, India




SIMPLE STEP SOLUTION
FOR FUELING AND ACCESSING
PIPELAYERS AND DOZERS

IPLOCA HEALTH & SAFETY AWARD SUBMISSION
SPONSORED BY CHEVRON
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IPLOCA HEALTH & SAFETY AWARD 2016
MCCONNELL DOWELL

4 MILLION+ MAN HOURS COMPLETED LTI FREE

www.mcconnelldowell.com



SKILLS FOR MANEUVERING
THE COMPETITOR
BY USING THE IPLOCA PIPELINE CSIT

COMPETITION ENTRY FOR

2016 IPLOCA HEALTH & SAFETY AWARD
Sponsore d by:

Submitted by:
Mr. Ram Ahgir Dadhibal
Corp. S-SHE-Q Manager



Energy, Infrastructure & Defence

Punj Lloyd’s Nomination for IPLOCA Health and Safety
Award for its project - Shah Gas Development Project










IPLOCA 2016 H&S AWARD

A Systematic Approach to Reducing High Risk
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SKID TRUCK
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2016 IPLOCA Health and Safety
Award, sponsored by Chevron

To be presented
on 15 September 2016

IN Paris



2016 IPLOCA Health and Safety
Award, sponsored by Chevron

Details on winning entries
available immediatly after

at www.iploca.com




