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Consolidated Contractors Group, (better known as CCC), is a leading diversified company 
involved in construction, engineering, procurement, development and investment activities 
internationally. Over that pass 6 decades, CCC has predominately focused on construction, 
providing project management, engineering, procurement and construction services to the 
industry.

CCC has its managing office based in Athens, Greece, currently employs approximately 
160,000 people in its worldwide operations composed of more than 80 nationalities.

• CCC is OHSAS 18001; 2007 certified with the highest level of commitment to Health & Safety.
• CCC is ISO 9001:2008 certified with the highest level of commitment to Quality.
• CCC is an ISO 14001:2008 integrated Environmental management system certified.
• CCC operates primarily in the Middle East, the Gulf Region, Africa, Europe, the Caribbean, Central America, USA, 

Australia, Papua New Guinea and South East Asia.

COMPANY PROFILE
Consolidated Contractors Company (CCC)

The construction activities that CCC is involved with includes:

• Heavy civil construction: power plants, bridges, highway interchanges, harbors, docks, and civil work for process 
plants and the petrochemical industry.

• Highways, roads and airports.
• Water and sewage treatment plants, pumping stations and related networks.
• Buildings and civil engineering works: power plants, desalination plants, water treatment plants, dams, reservoirs, 

water distribution systems, sewage treatment plants, collection networks and sports complexes.
• Housing, hotels, hospitals, educational institutions and airports (High quality Buildings and Green Designs).
• Roads, highways, bridges, flyovers and airport runways.
• Pipelines - slurry, oil & gas and water, pipeline earthworks, concrete works, pumping stations, booster stations, 

metering stations, launching stations, receiving stations, electrical works, instrumentation works, cathodic 
protection, pipe coating, welding, testing, commissioning and maintenance.

• Mechanical engineering works: Liquefied natural gas / petrochemical plants and refineries, oil loading and off-
loading terminals, fabrication of platforms for off-shore facilities.

• Heavy and light industrial plants.
• Marine works: marine docks, harbors, deep sea berths and refinery terminals.
• Offshore installations: jackets, platforms and manifolds.
• Maintenance of mechanical installations and underwater structures: oil refineries, petrochemical plants, offshore 

structures and underwater works.

CCC Group Overall Manpower Worldwide

141,0002014

156,0002015

182,0002017

175,0002016

178,0002018
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Our employees are our greatest asset and this is reflected in the company’s core values. Ensuring our 
employees’ health and safety is our primary goal. This is an endless mission and we in CCC are keen to 
achieve a high standard and remain a leader in safety in the construction industry.

“We believe that nothing is more precious than human life and well-being and ensure that all conceivable 
measures are taken when we conduct our business to strictly comply with the highest international health 
and safety standards for achieving the ultimate goal of protecting human life”.

CCC has made Health and Safety a priority for many years and we remain determined to constantly 
enhance our safety strategy and provide the best protection to our staff. Our HSE Group offers high 
level Health, Safety and Environment support, direction, guidance and solutions to all CCC projects and 
operations globally.

CCC’s excellence in construction is accompanied by an equivalent excellence in Health, Safety, and 
Environmental compliance. CCC is highly concerned with the health and safety of its employees and highly 
values the environment in which it operates and strives relentlessly to protect it. In this regard, CCC has an 
integrated management system certified for compliance with ISO 14001:2008 Environmental Management 
and OHSAS 18001:2007 Occupational Health and Safety Management.

The CCC workforce encompasses different nationalities, cultures, and backgrounds.  In addition, different 
levels of education and qualifications can result in challenges when communicating HSE information 
and addressing HSE topics.  The language barrier as well as the level of education of workers is a great 
challenge to communicate the correct message and ensure it is been understood accurately.

In an effort to overcome the barriers and effectively cascade HSE info and lessons to the workforce, the 
CCC HSE Corporate Department (HSE Group) introduced a new initiative that would communicate the HSE 
topic in a graphic and cartoon format.  The name that was chosen was Captain No Zone (CNZ).  The no 
zone emphasizing the “unsafe zones” that employees should avoid in terms of HSE.

The pictorial HSE initiative “Captain No Zone” was developed to improve awareness and urge CCC 
employees to think about safety.  “Captain No-Zone “effectively draws employees’ attention to control 
measures, safety barriers and help them fully understanding the task.  This construction super hero 
emphasizes important HSE themes such as unsafe conditions and work accidents. On a monthly basis, a 
new adventure of “Captain No-Zone” is distributed and translated into several languages.

Introduction

Captain No Zone was an extra ordinary human being that can see into the future by visualizing upcoming 
incidents (accidents & near misses) thru his JSTI x-ray vision.  He could also sense when someone was in 

danger from far away especially those who need help and safety assistance.
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Description

Content of Captain No Zone

Captain No Zone – Behind the Scenes

As a popular median to reach employees who ignore or find it difficult to read standard safety messages 
Captain No Zone Super Hero was created.  The idea of using pictures instead of words to portray a safety 
message has been phenomenal.

Safety Campaigns and Education through the comic has been relayed to a huge number of employees.  No 
other medium can compete with the comics for the transfer of information!

Even though the super hero comic is nothing new, there has never been a super hero comic focused on 
health and safety in the workplace and who could save victims from unsafe conditions or from the acts of 
others working in and around the same area.  No comic book hero embodies safety ideals as does Captain 
No Zone.

As everyone in CCC knows the man with the “NZ” initial on his chest symbolizes “No Zone.  Hence why 
Captain NZ is able to save people, due to his super hero abilities he possesses.  He is able to withstand the 
hazards and risks without any safety protection, unlike normal human beings.  There is no way for us to 
work in the danger zones unless controls measures and understanding of the task is first taken!

HSE Group took the initiative back in 2012 to develop Captain No Zone 
utilizing the CNZ Cartoonist and Graphic Artist.  It takes on average 3 weeks 
to plan, design and develop the comic as most of the drawings are completed 
by hand.  The artwork is extremely detailed and requires a lot of patients to 
put each scene together.

The concept of a ‘safety super-hero’ character improving awareness and 
molding the minds of CCC employees to work safely and become more 
familiarized with hazards of different job crafts is the essence of the comic.  
The Corporate HSE Department circulates this comic on a monthly basis and 
translates it into many different languages thus reaching a wide audience.

HSE Department is deriving the content of the CNZ awareness program through the common HSE issues 
CCC encounter at its projects, in addition to the HSE alerts and lessons learned HSE Group circulates, CNZ 
pictorial awareness is also designed to convey similar message that would aid labors and other workers to 
better visualize and understand the hazards and its potential risk which led to certain accidents.

The CCC HSE Group is arranging monthly CNZ bulletins that are circulated to all projects and the HSE team 
at the project will communicate these lessons to the workforce through Tool Box Talks, Pre-task Safety 
Talks and Posting them across the projects in prominent locations.

The CNZ bulletin is also translated in several languages depending on the areas of operation and its local 
languages as well as the languages of the labors so as to better achieve HSE Lessons Communications and 
Understanding.
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The below are some glimpses of CNZ bulletins: 



2018 IPLOCA Health & Safety Award

Consolidated Contractors CompanyPAGE 7



2018 IPLOCA Health & Safety Award

Consolidated Contractors CompanyPAGE 8



2018 IPLOCA Health & Safety Award

Consolidated Contractors CompanyPAGE 9



2018 IPLOCA Health & Safety Award

Consolidated Contractors CompanyPAGE 10

Achievements

Challenges

Conclusion

The CNZ practices have proven to be very effective and smart solution that will definitely help uneducated 
labor to understand the nature of the hazards surrounding them, it made it very easily to visualize and 
grasp the hazards associated with activities and how to avoid them through safe practices.

The fact that Captain No Zone Initiative is simulating an extra ordinary human being that can almost see 
into the future by visualizing upcoming incident (accidents & near misses) thru his JSTI X ray-vision has 
helped HSE team to effectively cascade down the HSE lessons and have the workers better understanding 
them.
 
The CNZ program have also saved a lot of time instead of providing prolonged HSE Training Classes that 
can make employees with languages barriers to bore and lose focus.

Also, the CNZ Practice has significantly helped the workforce to learn some technical terms related to their 
activities as illustrations for some machines, tools, and equipment are addressed within the bulletins, this 
will help the labors and employees to have the correct naming for both equipment and activities

The CCC HSE Group always endeavors to operate in diligent, professional and responsible manner 
consistent with world class companies and aligned with its stated HSE business goals and policy.

CCC is committed to carrying out such initiatives and practices and to upgrade its qualities by utilizing 
technology solutions and software that will not only provide high resolution pictorial CNZ bulletins but will 
also aid in preparing the material faster and easier. The HSE Group will enable the CNZ Artist to draw the 
cartoons using smart pens and touch screens on dedicated machines and software. The idea of having 
animated graphic content will be also studied to better communicate the HSE lessons and Info. 

It’s worth mentioning the CNZ initiative is been very well embraced in our CCC Projects. The HSE Group 
has managed to provide 57 publications so far since it was first developed. CNZ can be found in various 
prominent locations within CCC project sites and some projects have fabricated wooden boards in the 
shape of CNZ to communicate our HSE Golden Rules and Practices.  In addition, he is used to post speed 
limits and required PPE. 

We will continue to evaluate other uses of CNZ to communicate important information. 

Although the idea apparently seems to be simple and easy, it takes a lot of time to arrange and prepare the 
specific material, the exercise encounter few challenges which CCC will overcome in the next few years to 
better create the pictorials awareness as well as present material with higher resolution.

• Hand-writing & drawing is time-consuming.
• The picture resolution sometimes is not good enough to be printed on big boards and banners.
• A weak HSE culture in some areas can lead to mistakenly perceive the comics as “Juvenile”.


