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Scope of Work

ROOT CAUSES (Joint or independent investigation?)
• Are they well identified?

• Yes, TapRoot method has been used to identify the causes. Other 
methods are available in the market.

• Are there potential other causes?
• It could have been identified that the operator did not stay inside.

ACTIONS TO AVOID FUTURE CAUSES
• Actions to avoid root causes.
• Are they enough?

• We believe they are not enough (shut down areas? Other?)
LESSONS LEARNED
• Are they complete?

• Geotechnical information should be wider than the ROW
• Can IPLOCA include some new standards to address this issue?
• IPLOCA to issue safety alerts on these event to share lessons
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