/é\?&\ Dropped Scaffold Toe bord resulted with injury
rANAP

Location/Site: CS5/Phase-1 Compressor 2 Title: Dropped Scaffold Toe board

During the dismantling of the scaffolding inside the compressor building, a
Brief piece of scaffold toebord was dropped from 2.5 meters height and hit the face
of the worker standing for dismantling.

Date 04.02.2019

Description

Event Type Medical Treatment Case

Area was secured. After the first medical intervention was applied at the site,
the person was transferred to State Hospital. Three stitches applied on the
impact area of the worker’s face.

Golden Rules Ask Learn Cooperate- Working Immediate
Breached at Height actions

Root Causes:

» Behaviors : Inadequate identification of critical safe behaviors.
Personnel was not aware that being inside the line of fire.

» Management/ Supervision / Employee Leadership: Inadequate
correction of prior hazard / incident. (Similar incidents were happened at
site previously but it seems that lessons learned not embedded)

Root  Training / Transfer Knowledge: Inadequate recall of training material,
causes training not reinforced on the job. (Specific trainings were well

| Counter- transferred to personnel, but he did not reinforce on the job.)

measure- Counter measures:

LLD » Scaffold erection and dismantling works risk assessment revised and

related training conducted for scaffolding team.
» Line of fire trainings delivered to the scaffolding team.
Key Learning:
» Be alert and learn to recognize Line of Fire at work.

» Ensure that LLD shared in effective way among all personnel to prevent
reoccurrence.
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