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FEEDBACK (Suggest the top three ideas for each)

» STOP

» START

» CONTINUE

» MEASURE
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Things | will STOP doing

» Walking by a dangerous occurrence without intervening
» Thinking for granted that people know

» Thinking that training is sufficient
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Things | will START doing

» Ask for operator proof of competence
» Use new technologies to improve safety and efficiency

» Follow up training efficiency on site
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Things | will CONTINUE to do

» Encourage positive safety behaviour from the top down
» Repeat lessons over and over again

» Tool box talks every time an incident occurs. On site but
also spread on other sites
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Things | will MEASURE to make sure they continue to
happen

» LTI’s, TRIR = Lagging indicators

» Watch your people to be sure they are doing what you
have trained them
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IPLOCA HS&E Initiatives

» Define a standard for operator competency

» Define a standard for minimum safety equipment on
machinery



