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WHO IS LEDCOR?

• Our legacy of success and innovation began over 65 years ago when we worked out of one shop in 
central Alberta. With our headquarters in Vancouver, we now operate throughout North American 
and embrace the differences of each location we work in. 

• Ledcor currently employs over 7,000 staff across 20 offices throughout North America. Our 
company’s entrepreneurial spirit and strategic decision making continues to lead us down the road 
of growth and expansion. So we can be who our clients need us to be, today and tomorrow.

OUR VISON AND MISSION
Forward. Together. Committed to building Ledcor lifetime clients through accountability, innovation, 
quality and sustainability.



WHO IS LEDCOR?



INITIATIVE – CREATING AN EFFECTIVE PIPELAYER TRAINING PROGRAM

and solutions

Over a decade ago, Ledcor led the North American 
pipeline industry when it became the first large 
contractor to retrofit its entire fleet of pipelayers with 
roll-over-protective structures. The safety of our 
workforce is paramount. Senior management’s 
commitment to safety has remained steadfast. More 
recently, Ledcor recognized that our pipelayer 
operators needed a consistent program of verifiable, 
skill based, and practical training that would exceed 
stricter regulatory requirements.

Senior management’s commitment ensured the 
leadership support and resources needed for the 
development and implementation of the program. 

Ledcor is proud to have received accolades from the 
regulators, clients, and most importantly the 
operators of the equipment who have stated that the 
training has heightened their confidence as well as 
increased their safety awareness and efficiencies. 



THE PROGRAM

and solutions

Program outline: 
• The training consists of two components:

• in-class technical training, and
• field coaching and evaluations

• A minimum of 8 hours of classroom training which 
includes, but is not limited to the following:
• Regulation and industry standards
• Review of the pipelayer operating manuals
• How to complete a thorough daily 

inspection of equipment (including machine 
warm up procedures and cold start up 
procedures)

• Calculating pipe weights and moving the 
load

• Basic side boom maintenance
• Operational hazards including working with 

ground and specialized crews (i.e., stringing, 
bending, lowering in, etc.)

• Sharing of lessons learned from pipelayer 
incidents in the industry. 

The pipelayer training development team worked with experienced pipeline operators and 
experts to identify the key training components. This program exceeds the requirements of  
Energy Safety Canada (formally Enform) Sideboom Operator Training Standard which is endorsed 
by the Canadian Energy Pipeline Association.



FIELD MENTORING/COACHING AND EVALUATIONS

and solutions

After the operators attend the in-class instruction and pass the knowledge verification test, they 
then participate in an in-depth field competency assessment and evaluation. 

The competency assessment is tailored for the specific scope of work that the operator will be 
assigned. Assessing competency and coaching is an ongoing process. Our trainers work closely 
with supervisors to ensure that training is timely and relevant to the work being undertaken.  



PROGRAM SUCCESS

The program has undergone three revisions to date and has expanded to include a 
competent assessor program. The assessor program is a way for our company to 
identify the operators that demonstrate the right safety attitude and skills who show 
desire to want to become a program trainer. This allows Ledcor to leverage their 
knowledge and experience in helping us to further expand and improve our pipeline 
training program

The program’s success can be attributed to building stronger relationships from the 
one on one coaching, mentoring, and building trust amongst the team between the 
trainers, operators, and the ground crew.

The program’s success is a huge accomplishment, and Ledcor is proud to have had 
over three hundred personnel successfully complete the Pipelayer Training.




