
 

QSHE ALERT 2018-01 
 

An employee wants to take a few chains (lifting) out of the "material box" on the excavator 
(between the caterpillars). He mentions this by ‘shouting and gestures’ to the crane operator. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fortunately, the person could stop so nobody was hurt !!! 
 



 
Analyses : 
The high potential incident is analyzed with our client, the safety coordinator, all  
involved personnel and Denys director.   

 
Causes : 
- Position of the material box; 
- Formal internal procedure not followed: the operator must turn in good position  

(= in line with the caterpillars and cabin at the position of the material box) 
and he must turn off the machine if a colleague want to take lifting material; 

- Inadequate communication: the employee thinks that the driver has understood  
his message and goes to the material box between the caterpillars to take  
the lifting chains. The operator interprets the gestures as a sign to pass just nearby; 

- Inattention: before turning the crane, the operator don’t look in the side-mirror  
or don’t look in the side window to be sure nobody is nearby. 

 
Measures :  
- Re-evaluation of the position of the material box --> in accordance with all pipeline 

activities, the access to the work strip and the work environment creates the  
elimination of the material box at that spot other ‘high’ risks. So this isn’t a long 
term solution. 

- Material box close with a lock and the key is the full responsibility  
of the machine operator. 

 
 
 
 
 
 
 
 
 
 
 

- Warning sign (sticker) on the material box. 
 
   

 
 
 
 
 
 
 
 
 
- Letter to all Denys operators that explains the new procedure  

including their responsibilities.  
- Communication by QSHE-alert to all personnel on our jobsites. 
 
 
 
 
 
 
 
 



 
 
 
What do we expect of everyone : 

The operator must always switch off the engine and the controls.  
Only then the zone between the caterpillars can be entered!   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   
 
 

GENERAL :  Position   Training / education  Work organization / 
            follow-up procedures   
 
 
 
 
 
 
 
 
 

NO 
NO 


