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Accident description e
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On Friday, January 12, 2018, Mr.XX, driver for the project Shalapa (Mexico) since 2015, had

a car accident at 06:35. Following this accident he went to Madison Clinic for examination,
he was prescribed 2 weeks of absolute rest and 10 days of wearing a neck

brace. Around 9:30 pm, the same day, the victim died at home.
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SnapChart ® of the events & conditions
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* Anautobus cuts IP

IP leaves his home > % :

(5:21 am)

Y

driver allowed to
keep car

—

valid driver license

—

no driving exam in
Mexico

—

Not late timing

I

Night

I

new job offer from
CIMESA

N oo o
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seat belt fasten

airbag triggered

speed of 54 km/m

|
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wet road due to rain
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experienced driver (1
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137122017

road with pothole
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high traffic at this
time of day

was not using his
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lack of shock
absorbers around

concrete wall
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informs Site Manager, on
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Police and platform
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no ambulance needed
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indicated by IP
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his health
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officers to be release faster
1o go to clinic

Titre la présentation

—_—

| 00/00/2014 | 4



SnapChart ® of the events & conditions

=

ENTREPOSE

CONTRACTING

—_—

Driver 1 &Ass Seg | & Accountant & IP discharged by IP & Security Mng &
> Pat acompany IP to Security Mng arrive > Madison clinic Or .| Accountant & Ass
Madison clinic at Madison clinic - o o Seg Patgoto
(09:10 am) (09:20 am) Transito”
I
car insurance company inindi IP iz nota to pay possible
[;“_"g‘” A:ﬂ”s.i"‘ff:m’é” nﬁ?sg:érr:g?\ltﬁed o lasion uxation mrm::ir:';? ﬁ:;;?'“- public goods
e Fase Wedico go - R h
Madison inic ase Medico - damages fine
| |
Madison doctor 2 weeks homerest) [ B
ENTG Doctor already knew about prescribed + usual way to do in
recommanded hospitals the accident painkiller + muscular Mexico
and clinics display in relaxant
homes and offices ; i
Recommanded "'er::ﬁ‘l'i‘ax%r;f;“ Sequros Atlas expert
hodputsl Ray in case of car without examination prasat
Ephaya 1 cais accident protocsl to T J I )
IP wants to go back do neck Xray ~N o -~
Madison clinic not to work » -
recommanded by nreoﬁlg;? b1rl: g:vs IP with neck brace
ENTG Doctor conscient / aware / on
IP indicates pain in walking IP —
thorax and lower
Maﬁllsﬂn ﬂll‘l!c used belly ammeees ........_l
PYEMIDS ! IP medical history |

ENTP HSE Mng not
wamed

| checked by doctor |

appareanca of
decrease of

symptoms after drug

injection

January 19th

vital signs good

next appointment on
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IP & Security Mng & driver 2 drives IP & driver 1 & IP & Ass Seg IP & Ass Seg Pat & Mngt E e : IP & driver 2 & IP & driver 2 &
Accountant & Ass AssSegPatd | |  Pat&Management wed i tmnl | | v tAfosseaim |} ¥ Saccoumes: | accountant go to accountant go back
SegPatgoto Accountant to Assistant leave chihuahua transito &Mngtass drop off IP —»! driver2golo —» Ghaccantare [ to IP house (01:40
Fransite” Chihuahua offices office (10:46 am) { 11:01 to 11:10 am) at his house (11:22 am) i chihuahua offices : (12:45 pm) pm)

[ [ |

to pay possible B vk
IP indicates pain in

public goods to drop off IP at his IF needed to sian IP walking and
damages fine house paper conscient IW:nrr?lfllrli:?nd
usual way to do in driver 1 & Mngt
Mexico assist on their way Asgs seg pat repeats IF takes off the neck
to IP to go to IM53S brace

to site

|

Seguros Atlas expert
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|

IF with neck brace
. IP says he'll go to
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Diriver 2 picks up IP driver 2 and
to go back to Gruas .| accountant drop IP IF takes 2 pills for . IP speaks with his . IPgoestobed |
Santa Fe [ ~30 "1 at his house (04:00 » pain (~04 pm) tamily ( ~09 pm) (09:00 or 09:10 pm)
minutes) pm)
[ - ' N | [
ﬁP indicates pain in_\‘ ; a N\ ( abdominal and N
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IMSS, IF refuses

-
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IP calls driver 1 to know if |
he has his professional

R T ]

phone :
(~09:20 pm) '
family enters family calls red cross Ambulance arrives Security Mng calls [ Mortuary ambulance |
~® bedroom (09:10 pm) ambulance atIP home (~09:40 IP phone > takes IP > Autopsy
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fast and stron z by Dr Guadalupe
breath n&;mg inconscient IP IF son pick-up Barres Dominguez
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Causal factors (indirect causes)

Description

Local driving practices - No practical exam on driving license
- Disordered driving

—_—

Medical performance - No radio from the neck to the clinic
- Ambulance took 30 minutes to reach the victim
ERP procedure non - Scenario not covered by ERP
exhaustive - Project doctor not informed
- List of non recommended establishments not included
Training - 2 hours of internal theoretical course on defensive

driving

- Did not report all symptoms to clinic doctor
Personal choice of the victim | - ndicates he will go to IMSS the next day

- Put on and take off his neck brace multiple times

- Went out with a friend the afternoon of the accident
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Root causes (direct causes)

—

Managerial

aspects

Internal SPAC - ERP procedure not covering out-of-site or road scenarios
- Staff know where to go but not what to avoid

- Red cross internal requirements not strict enough leading to long response time
- An examination of the neck in case of road accident is the usual protocol but has not been done
- No observation of the victim

External SPAC

Om|§S|on / . - Internal audits and evaluations should have detected that the drivers did not have defensive
relationship with drivi -

riving training
employees

Training at the

oost - No complete defensive driving training conducted on the project

- No exercice covering the road accident scenario

Comprehension - Road accident not mentioned in the induction 00/00/2014 | 10




Root causes (direct causes)

Procedures
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- ERP procedure not covering out-of-site or road scenarios

communication

Work
environment

Work instruct

Preparation to
the task

False - No control of the conformity of our insurance with the internal requirements in term of medical
establishment
- Medical prescription of rest not followed by the victim
Not followed - Medical prescription of wearing the neck brace during 10 days not followed by the victim
- No examination of the neck at the clinic despite strong recommendation for this type of accident
Communication
Late

- Project doctor informed the day after the accident because scenario not covered by the ERP

- Roads in very bad condition
- Tropical climate with heavy rain

ions

- No ToolBox or Prestart for the drivers
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Conclusions of the investigation

/ \

The two main causes leading to the death of the victim are:

- failure to take into account the possibility of accidents outside the construction site in the
project Emergency Response Plan.

- non-verification of the adequacy between the internal choices of medical institutions and
those imposed by our insurance companies.
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