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Context 
  

Bolivia is one of the South American country with the highest poverty 

rates. This situation particularly affects rural and indigenous 

communities, where poverty conditions and low availability and / or 

access to basic foods affect over 75% of households.  

  

The Indigenous Communities having long been discriminated against 

in Bolivia and now enjoying strong support from their President.  

 

They expect a lot of a company that is established in their territory: 

respect, work opportunity, professional development but also support 

if family and community problems (health, education ...), listening 

and understanding. 
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Company commitment 
  

The Communities are organising to block the activities when 

they consider that they have not had the expected attention 

and got everything they seek at the company. 

 

Even the contract stipulated that SPIECAPAG was to have no 

contact with the Communities, we dealt with the client to 

implement the social program to not delay works and we run an 

“all inclusive” construction activities. 
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Company commitment 
  

The 13 Communities have mostly called SPIECAPAG to achieve: 

• 2 canteens built in schools and 2 others upgraded with complete 

room furniture and kitchen equipment. 

• 1 Health dispensary in Irenda community. 

• 1 Chicken farm of 1000 chickens. 

• Project of improving of homes with furniture of a set of tools and 

raw materials (cement bags, manufactured wood …). 

• Water lagoon to improve irrigation of vegetable growing. 

• Kits of School tools with backpack for 965 childrens aged between 

5 and 18. 
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Backpack and kit of school tools donation in schools 

Vaccination in chicken farming 

Restoration of a canteen Creation of a water lagoon for vegetable growing purpose 
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Construction of the health dispensary 

Construction of a canteen 

Distribution of christmas gifts for 755 childrens over 12 communities 

Restoration of a canteen 
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Funding of the project 
  

This project has been funded by Total but fully 

implemented by SPIECAPAG.  

 

The anticipation of needs and satisfaction was the 

key management with the communities regards to 

the budget allocated. 
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Monitoring 
  

When started, the projects are monitored by our community 

liaison officers in charge of every projects done in the 

communities. 

 

For the chicken farm projects, an agricultural engineer will 

assist the project during 6 months. 

 

A weekly report is provided to the client regarding progression 

of social works. 
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Other additional benefits 

 

For the communities: 

• Ownership of each project. 

• Improving individual and community conditions 

 

For SPIECAPAG:  

• Benefits within the siteworks that are not delay 

• Trust relationship with the local workers and in our daily 

relationship with communities. 

• Sense of consideration and respect of SPIECAPAG towards 

Local Actors (employees or external) 
 



Thank you ! 
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