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Background

= =

As shown below, the Company identified the “Lack of supervision and leadership” as the main factor of its recorded incidents. J
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Leyenda a pie de barras: Incidencia del factor "Falta de supervision y liderazgo" en el total de incidentes registrados (%)
User, 09/05/2018

Target factor as main cause
MGARCIA, 09/05/2018

Target factor as main cause (100% of recorded incidentes)
MGARCIA, 09/05/2018

Incidence of the target factor in all recorded incidents
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Initiative: Implementation of the “HSE monthly goals” program (“the Program”)

r@' HSE Training Project leaders define their own and extra HSE monthly goals,
committing themselves to achieve those goals and record their
compliance rate.

Preventive Observation Cards SEPCON encourages Project leaders to set challenging goals and

defines, as a company objective, also challenging compliance rates.
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@o@ HSE Inspections

CUMPLIMIENTO DE PROGRAMA DE METAS MENSUALES DE SSMA VS OBJETIVO
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Achievements
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Whilst there is an
improvement in the
Program’s
compliance rate,

there is an
important decrease
in the target factor
as a common basic
cause related to
recorded incidents.



Time line and expected trend
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PROGRAM COMPLIANCE RATE VS “TARGET FACTOR” INCIDENCE IN RECORDED INCIDENTS
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