LESSON LEARNT

PREPARED BY: Corporate QHSE Dept.

OBJECT VEHICLES PARKING ON THE ROW

Accidents due to contact or impact between heavy equipment and / or vehicles
have occurred on the construction site.

Although in most cases it was only asset damage, what could happen in other
circumstances should NEVER be overlooked.

The impact and consequences that such incidents have at project level and
corporate image should always be remembered.

MAIN CONSEQUENCES

e Stop of working activities;

e Asset damage - Inability to use vehicles even for a long period;

e Unattended and poorly parked vehicles can interfere in an emergency
situations.

CAUSES RECURRING

e Failure to respect the exclusion zones in the vicinity of the heavy equipment;

¢ Inadequate risk perception / risk underestimated;

e Hurry - it is thought to gain time by getting as close as possible to vehicles to
the work areas;

e laziness - often the possibility of parking in an isolated / distant area and
walking to the work area is not considered;

e Carelessness of company vehicles / equipment.

SOLUTION - POSSIBLE CORRECTIVE ACTIONS

1. Raise awareness among heavy equipment operators and vehicle users for
correct parking on RoW;

2. Prohibit the access of vehicles to the work area during operations (delimit

the RoW);

Reduce the access of light vehicles to unauthorized personnel;

4. Establish and identify the parking areas of light vehicles so as not to interfere ' - — _

5. Consequence Management - incentives / penalties to reward / punish good
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RECEPTION BY THE PROJECT

WHICH ACTIONS IDENTIFIED TO BE IMPLEMENTED IN THE PROJECT:

Project Manager: HSE Project Manager:

Signature: Signature:




