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Business Profile

The Michels Family of Companies is one of the largest, most diversified energy and infrastructure
contractors in North America. As a family owned and operated business, we have the ability to swiftly
make critical decisions to support customers’ goals. The 8,000 people employed by Michels and the
Michels Family of Companies are a hardworking, innovative team of problem-solvers strategically located
at more than 50 permanent office facilities throughout the United States and at wholly owned subsidiaries
throughout the world. Our crews are backed by an enviable fleet of 17,000 pieces of heavy equipment,
most of which has been customized or fabricated to meet Michels’ high standards. Services are constantly
growing and evolving to meet customers’ needs and to provide them with solutions to complex problems.
Michels combines a cohesive collection of services and strengths to safely, efficiently, correctly and cost-
effectively deliver proven construction solutions.

Michels was founded in 1959 in Brownsville, WI, by Dale Michels as a regional contractor specializing in
gas distribution construction. Our services and scopes of expertise have expanded to serve many markets
in the energy and infrastructure sectors. Guided by Dale Michels’ spirit of innovation, Michels has
expanded its reach to serve North America, Europe and Australia. In 2021, Michels was named 28th largest
contractor in the United States.
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Michels Safety Culture is engrained into our history, work ethic, and dedication to the well-being of the
people who work for, with, and around us. However, a culture — being that it is well-defined yet physically
intangible — can be challenging to visualize when describing Michels key principles to those new to or
outside our organization.

Findings

Additionally, in a world of information overload, on-going notifications, emails, texts, and other potential
distractions, we wanted to create a simple, standard, foundational constant. That is to say, if the details
escape you, or you don’t remember anything else, these key elements are the things you do not risk or
compromise, and knowing them will help keep you safe and prevent SIF (serious injury or fatality) events.

As Michels continues to grow and expand our diverse industry reach, we considered several ways to create
a visual representation of the safety standards to which we hold ourselves accountable. Although Michels
has a strong set of Core Values, we wanted to also highlight the foundation on which our strong Health,
Safety, and Environmental practices were built.

In addition, we wanted to define these elements in a proactive “always do” style that reflected their
integration into our culture and daily practices, rather than a “do not do” approach. We felt this unique
approach gave ownership, accountability, and authority to our people, as opposed to framing them as
“rules” that may lead to discipline or consequence.

Although many companies across the industries have similar “rules,” we wanted to take an alternate
approach. Michels chose to institute a foundational and proactive methodology by introducing our ten
“Cornerstones of HSE.”
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Solutions

The idea of “Rules to Live By” for Michels was first proposed in August 2019, and several HSE team
members contributed to the initial framework. However, due to the COVID-19 pandemic, the project was
put on hold as our efforts were stretched in other directions.

We then revisited the project in July 2021, refining our initial thoughts into ten concise elements that
encompassed all Michels Family of Companies and types of work. Being that our first Core Value is that
“Safety is the Cornerstone of our Culture,” we built upon this and and determined that these principles
would be known as “Michels Cornerstones of HSE.”

By definition, “Cornerstones” are both:
e The foundation on which a structure rests in construction, or the most important part of a building
e The basic part of something on which its existence, success, or truth depends

Given Michels presence in the construction industry, we built our program on the concept of
“Cornerstones” from both a literal and figurative perspective. Cornerstones are the most important part
of a building and, in turn, they reflect the most important principles of HSE at Michels on which our success
is built. The ten Cornerstones encompass our critical HSE elements/principles and align in lockstep with
our SIF Prevention program. Our Cornerstones are the foundation of our HSE culture across all Michels
companies and divisions and each one relates DIRECTLY to the potential hazards, exposures, and risks that
our team may face each day or that may negatively impact the environment. Michels Cornerstones of HSE
must not be compromised at any time, for any reason. In the words of our President and CEO, Pat Michels,
“No job is worth doing if it cannot be done safely.”

The ten Michels Cornerstones of HSE, with the corresponding icons, are:

Energy Isolation and Control

Always verify hazardous energy sources, including gravity, are controlled (i.e. LOTO)

and position yourself and others to avoid the “line of fire” should a release of energy
occur (i.e. NEVER pass under a suspended load).

Driving

Always inspect your vehicle to ensure it is in safe/compliant condition prior to use

(pre and post-trip for CMV’s), possess a proper and valid license, drive free of any
'A impairments, operate defensively, avoid distractions (i.e. texting), wear your seatbelt,

and travel at a safe speed.

Excavation Work .
(=9

Always have trenches/excavations inspected by a competent person and ensure
proper trench protection and access/egress prior-to entry. u
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Ground Disturbance
/ Always plan ground disturbance activities, locate and positively identify all utilities
M prior to digging/drilling and protect any utilities being exposed.

Incident Reporting
Always immediately report all injuries, spills/releases and incidents to your supervisor (lml)
and HSE.

Equipment Operation

[! h Always adhere to company policies and the manufacturer’s recommendations for the
inspection and safe operation of the equipment; only operate equipment if you are
trained and competent to do so and the equipment is in good working order.

Working at Heights P
Always protect yourself against a fall when working at heights or over hazardous areas fl :
and use proper fall protection systems. :

Safety Responsibility
E"‘:.l Always maintain and exhibit your commitment to Michels Mi-Promise and plan safety
gzm into each and every task being performed by completing a pre-task assessment (i.e.
JSA, Work Permits, Pre-trip Inspections, etc.) to identify and communicate hazards to

others.
Rotating Equipment
Always guard or prevent exposure to rotating equipment.
N
Fit for Duty
Always report to work healthy, mentally and physically fit for work and assure
you’re able to safely perform work activities as assigned.
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Implementation

Michels Cornerstones of HSE were initially introduced to and well-received by Michels Senior
Leadership at our semi-annual summit event in January 2022. Following Leadership feedback and
revisions from Pat Michels, President and CEO of Michels, the Cornerstones were finalized and we
began developing company-wide communications and materials.

First, an email and HSE Memorandum were sent to all US-based employees from Sean Nicholson, Vice
President of HSE, introducing Michels Cornerstones of HSE across our Michels Family of Companies.
Our team members were asked to review the information with their teams, and document their
understanding and commitment to always demonstrating the Michels Cornerstones of HSE.

Next, the Michels Cornerstones of HSE were printed on both 5”x7” reference cards and 28”x22”
posters for distribution to projects and teams across the Michels Family of Companies. More than
3,000 cards and 125 posters were sent to more than 30 locations, and incorporated into our New Hire
Orientations, to ensure all new team members receive this important and consistent messaging.

The Michels Cornerstones of HSE were shared and discussed during our Annual HSE Safety
Days/Training Tour. This presented an opportunity for all employees attending these sessions to learn
about the Cornerstones of HSE, ask questions, and receive materials for their project sites.
Additionally, we sent training materials to the field and offices for trainings of new hires going
forward.

Please see Exhibit A for image of reference cards, and Exhibit B for photos of the Michels Cornerstones
of HSE posters being displayed in our offices.
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Achievements

Michels Cornerstones of HSE is a relatively new program; however, in conjunction with our other
programs, we are already seeing the following improvements as of the end of Quarter 1, 2022:

e 21.83% fewer overall occurrences

o 14.77% fewer preventable occurrences

e 8.57% fewer auto occurrences

e 9.46% fewer equipment damage occurrences
49.18% fewer general liability/3™ party damages
31.51% fewer utility hits

54.55% fewer OSHA recordables

62.5% fewer lost time injuries
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Long-Term Planning

As we begin to integrate the Cornerstones of HSE into Michels culture and safety performance, we
are excited for the opportunity to tie these elements into new and exisiting initiatives, processes, and
programs.

®
Each Michels company is finding a way to share this MICHELS

X UTILITY SERVICES, INC.
message and reach their employees. For example,

they are tying their Weekly Safety Meetings back to
the Cornerstones of HSE by placing the applicable
element and icon next to the topic.

Safety Share —

5 CallBti.com
®
Michels Comerstone — Ground
”

Disturbance

Z

. it
Ye-pian-gr g
locate, and positively identify all utilities prior to
digging/drilling and protect any utiliies being

Safety Topic — Rotating Equipment

In 2016 workers were horizontally drilling to install fiber

optic lines. The entry point and exit point of the drill was

through asphalt sidewalk. The length of the drill was )

approximately 400" and the operator of the drill used a Michels Cornerstone —

radio, along with a visual spotter near the exit side of " i

the diill. Once the dril exited the exi side with Rotating Equipment -
approximately 7 of drill stem showing, the spofter Seta pegmen
noticad ha will nead mora room to braak anart the

Michels Transportation Safety Resource Team (TSRT) is
developing a program for Driver Recognition. Those
rewarded under this program may receive apparel
embroidered with Michels Cornerstones of HSE element,
Driving.
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Images of Michels Cornerstones of HSE Reference Cards

MICHELS
Cornerstones of HSE
Energy Isolation and Control

Always verify hazardous energy sources, including gravity, are controlled (i.e. LOTO) and position
yourself and others to avoid the “line of fire” should a release of energy occur (i.e. NEVER pass
under a suspended load).

trip for CMV’s), possess a proper and valid license, drive free of any impairments, operate

Driving
‘ Always inspect your vehicle to ensure it is in safe/compliant condition prior to use (pre and post-
defensively, avoid distractions (i.e. texting), wear your seatbelt, and travel at a safe speed.

Excavation Work
Always have trenches/excavations inspected by a competent person and ensure proper trench ‘!“I

protection and access/egress prior-to entry.

Ground Disturbance

Always plan ground disturbance activities, locate and positively identify all utilities prior to
digging/drilling and protect any utilities being exposed.

Incident Reporting [l I)
Always immediately report all injuries, spills/releases and incidents to your supervisor and HSE.

MICHELS'
Cornerstones of HSE

Equipment Operation

Always adhere to company policies and the manufacturer's recommendations for the
inspection and safe operation of the equipment; only operate equipment if you are trained and
competent to do so and the equipment is in good working order.

£ Working at Heights
Always protect yourself against a fall when working at heights or over hazardous areas and
use proper fall protection systems.

Safety Responsibility

Always maintain and exhibit your commitment to Michels Mi-Promise and plan safety into each

and every task being performed by completing a pre-task assessment (i.e. 154, Work Permits, | h
Pre-trip Inspections, etc ) to identify and communicate hazards to others.

z Rotating Equipment
e Always guard or prevent exposure to rotating equipment.

Fit for Duty
Always report to work healthy, mentally and physically fit for work and assure you're able to
safely perform work activities as assigned.
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Exhibit B

Photos of Michels Cornerstones of HSE Posters being displayed in our offices and job sites.
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