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Agenda 

• Intro to Team and RSK

• Agenda for the day

• What is sustainability / ESG?

• How does it apply to our projects and businesses?

• Drivers, risks & opportunities, reporting

• Let's talk about Governance

• The UN Sustainable Development Goals (interactive 
exercise)

• What does good look like?

• Questions 
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Our team today
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Stephanie Wray

Founder and Managing 
Director,

Nature Positive

Katrina Cooper

Director

RSK Environment

Lucy Thomas

Director

RSK Group

Kathy Bradshaw

Technical Director

International Project Group 
Marine Team

Jenny Hughes

Sustainability Management 
Consultant

Nature Positive

Dr. Jordi Bruno

Director 

Amphos 21 
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RSK today, in numbers

Businesses operating through 7 
divisions

175+
Active Clients

8000+

Proforma EBITDA

c£75m
Average annual organic growth 
since 2011

9%

Countries

40+
Offices

200+

Employees

11000+

Proforma Sales

£1000m

Continents
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Our brands
RSK is a family of over 175 businesses working together. Most businesses in the group are known in their 
respective marketplace by their individual brand. Here is a small selection of our brands:



RSK Services

Environment 
& Social

Buildings & 
Structures

Rural & 
Agriculture

Ground 
Investigation & 
Remediation

Design & 
Engineering

Health, Safety 
& Risk

Laboratory 
Services

Climate 
Change & 

Sustainability

OUR 
SERVICES

RSK is comprised of highly specialised 
technical areas  

Across the group we offer several 
hundred different services

Most of our services can be group into 
these broad categories



Sectors we serve

END-TO-END  
SOLUTIONS

WATER
RSK is delivering end-to-end sustainable 
water solutions around the world

PROPERTY AND CONSTRUCTION
RSK is a recognised leader in the sector, 
providing both consultancy and contracting 
solutions

GOVERNMENT
We understand the needs of governments 
and are prequalified for several Frameworks

MANUFACTURING
We apply our understanding of operations to 
identify efficient and sustainable solutions

HEALTHCARE
Helping clients provide better health 
outcomes by developing and improving 
healthcare sites 

ENERGY GENERATION AND TRANSMISSION
We are working across the entire energy sector and 
helping our clients transition to a low-carbon economy

TRANSPORT
We are working within the aviation, rail and 
road industries to provide customised services 
for a broad range of project types and scales

FOOD AND DRINK
RSK group companies are actively working 
across food and drink value chain, from 
on-farm operations through to retail

WASTE
We are delivering sustainable, practical and 
safe solutions to global waste challenges

PROFESSIONAL SERVICES
Providing highly specialised support and 
advice to the legal, financial, insurance and 
corporate organisations



Our global footprint

RSK is a UK-headquartered business with an established presence in over 
40 countries around the world.



Agenda
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9.00 •Registration

9.30 •Welcome to the attendees – Juan Arzuaga, IPLOCA

9.40 •IPLOCA HSE & CSR Committee activities update, Bruno Pomaré, Chair of IPLOCA 
HSE & CSR Committee

10.00
•Sustainability, Environmental and Social Governance (ESG) and the Sustainable 
Development Goals (SDGs) – how they apply to the pipeline industry widely and to 
our organisations and projects (the G of ESG)

10.45 •Coffee break

11.15

•Environmental sustainability for pipeline and offshore projects (including 
decarbonization, natural capital, and biodiversity gain). How does the ESIA process 
feed into our overall sustainability performance.
•Followed by panel mini-presentations & discussion

12.00
•Social sustainability for pipeline and offshore projects (including delivering social 
value). How does the ESIA process feed into our overall sustainability performance
•Followed case study and discussion

12.45 •Presentation of the 2021 H&S Award Winner

13.00 •Lunch & Networking

14.30 •Introduction to the workshops

14.45
•Workshop breakout sessions
•Where can we have the most positive impact on sustainability across the life cycle of a 
project?

16.15 •Coffee break

16.45 •Presentations from workshops of key findings and themes to be considered by 
IPLOCA in developing their sustainability strategy

17.45 •Close out and discussion on next steps

18.00 •Wrap-up and seminar closes

19.30 •Meet in hotel lobby



ESG 101
The G
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What is sustainability?
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Join at slido.com
#1185259

ⓘ Start presenting to display the joining instructions on this slide.
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What does sustainability mean to 
you?

ⓘ Start presenting to display the poll results on this slide.
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What is sustainability?
In 1987, the United Nations Brundtland Commission defined 
sustainability as “meeting the needs of the present without 
compromising the ability of future generations to meet 
their own needs.”

Investopedia - In the broadest sense, sustainability refers to 
the ability to maintain or support a process continuously over 
time. In business and policy contexts, sustainability seeks to 
prevent the depletion of natural or physical resources, so that 
they will remain available for the long term.

Rosenbaum (1993) - Sustainable means using methods, 
systems and materials that won't deplete resources or harm 
natural cycles" (Rosenbaum, 1993).

Vieira (1993) - Sustainability identifies a concept and attitude 
in development that looks at a site's natural land, water, and 
energy resources as integral aspects of the development" 

Early (1993) "Sustainability integrates natural systems with 
human patterns and celebrates continuity, uniqueness and 
place making"
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ESG

Environment

SocialGovernance

ESG is a set of standards measuring a business's 
impact on society, the environment, and how 
transparent and accountable it is. Required by 
funders for ethical or impact investment.

Environmental issues may include corporate climate 
policies, energy use, waste, pollution, natural 
resource conservation, and treatment of animals. 
ESG considerations can also help evaluate any 
environmental risks a company might face and how 
the company is managing those risks.

Social aspects look at the company’s relationships 
with internal and external stakeholders like 
customers, staff and local communities

ESG governance standards ensure a company uses 
accurate and transparent accounting methods, 
pursues integrity and diversity in selecting its 
leadership, and is accountable to shareholders.



16

What ESG challenges do you think 
the pipeline industry might face?

ⓘ Start presenting to display the poll results on this slide.
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What challenges might this industry face?



As companies we need to “up our game”

Social Licence to Operate

Stakeholders

Standards

Legislation

Climate

Biodiversity loss

Inequalities

Pollution

Drivers





2020

The UN Sustainable Development Goals



Governance – through the lens of the SDGs

Governance is the set of rules, processes and best 
practices by which an organisation or a project is 
managed.

For a pipeline project this might include:

• Organisational structure / project board

• Clear lines of responsibility

• Policy robustness and transparency

• Management and implementation framework

• Risk culture, management and mitigation

• Compliance with standards

• Stakeholder relationships

Governance

Environmental

Social



How familiar are you with the SDGs

ⓘ Start presenting to display the poll results on this slide.
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The UN Sustainable Development Goals



Which UN SDG do you think is most 
important?

ⓘ Start presenting to display the poll results on this slide.
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The UN Sustainable Development Goals



Which UN SDG do you think is most 
relevant to a pipeline project?

ⓘ Start presenting to display the poll results on this slide.
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How different SDGs may interact with a project
Dependent on Control over

Positively impact on

Respect & 

do no harm

Mitigate & 
restore

Protect &

Regenerate

Value &

Enhance

Negatively impact on



What single thing could you change to improve your 
approach to Governance?

ⓘ Start presenting to display the poll results on this slide.
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Target 13.1: Strengthen resilience and 
adaptive capacity to climate-related 
disasters

Target: Strengthen resilience and adaptive capacity to climate-related hazards and natural 
disasters in all countries
• Indicator: Number of deaths, missing persons and directly affected persons attributed to disasters 

per 100,000 population
• Indicator: Number of countries that adopt and implement national disaster risk reduction strategies
• Indicator: Proportion of local governments that adopt and implement local disaster risk reduction 

strategies in line with national disaster risk reduction strategies

Target: Integrate climate change measures into national policies, strategies and planning
• Indicator: Number of countries with nationally determined contributions, long-term strategies, 

national adaptation plans and adaptation communications
• Indicator: Total greenhouse gas emissions per year

Target: Improve education, awareness-raising and human and institutional capacity on climate 
change mitigation, adaptation, impact reduction and early warning
• Indicator: Extent to which global citizenship education and education for sustainable development 

are mainstreamed in national education policies; curricula; teacher education; and student 
assessment

Target: Mobilizing jointly $100 billion annually by 2020 to address the needs of developing 
countries in the context of meaningful mitigation actions and transparency on implementation 
and fully operationalize the Green Climate Fund through its capitalization as soon as possible
• Indicator: Amounts provided and mobilized in United States dollars per year in relation to the 

continued existing collective mobilization goal of the $100 billion commitment through to 2025

Target: Promote mechanisms for raising capacity for effective climate change-related planning 
and management in least developed countries and small island developing States, including 
focusing on women, youth and local and marginalized communities
• Indicator: Number of least developed countries and small island developing States with nationally 

determined contributions, long-term strategies, national adaptation plans and adaptation 
communications, as reported to the secretariat of the United Nations Framework Convention on 
Climate Change

UN definition: Strengthen resilience and 
adaptive capacity to climate-related 
hazards and natural disasters in all 
countries.
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SDG IQ
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SDG IQ
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SDG IQ
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SDG IQ – example sample outputs

Direct operations Upstream operations Downstream operations



What does good look like?
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1.Participation

2.Consensus oriented

3.Accountability

4.Transparency

5.Responsive

6.Effective and efficient

7.Equitable and inclusive

8.Follows the rule of law

9.Strategic vision
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1. Governance Models. 

2. Accountability and Responsibilities. 

3. Stakeholder Identification & 
Engagement. 

4. Stakeholder Communication. 

5. Meeting and Reporting. 

6. Risk and Issue Management. 

7. Assurance. 

8. Project Management Control 
Process.



What single thing could you change to improve your 
approach to Governance?

ⓘ Start presenting to display the poll results on this slide.



Questions
(and answers)



Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



www.rskgroup.com


