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WHO WE ARE: 
FORWARD. TOGETHER. 

Established in 1947 (75 years)
Exceeding > $3 billion in annual revenue
6,000 - 8,000 employees 
100% employee owned
75% of our revenues are from repeat clients 



Our unique perspective comes from expertise in many areas.

Our vision, mission, and values guide everything we do.

through accountability, innovation, quality and 

OUR MISSION

OUR VISION: FORWARD. TOGETHER.

Success: Client and 
employee satisfaction, 
shareholder

OUR VALUES

Always commit to our capacity and not 
over

Senior leadership engagement on the job

Fiscal accountability 

Disciplined approach to delivering all services

OUR BUSINESS PRINCIPLES

Safety: Zero incidents 
through best practices

Quality: Continuous 
measurements & 
improvement

Integrity: Ethical, honest, 
consistent & highly 
regarded

Sustainability: Balancing 
People, Planet & Profit
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ONE LEDCOR



PIPELINE

Ledcor is experienced in the pipelines including mainline cross-country 
construction utilizing mechanized or manual welding methods. We operate in a variety of geographic 
terrains encompassing prairie, muskeg, heavily forested and mountainous regions. 

We can also provide qualified inside plant construction, handling above and underground piping in and 
around oil sands related mines, SAGD and upgrader facilities.

Ledcor pipeline services include:

Mainline Construction

Pipeline Integrity Services & Maintenance

Investigative digs

Hydrostatic Testing

Labour Resource Management



SAFETY ALERT INTEGRATION INITIATIVE FOR 
COMPREHENSIVE HAZARD ASSESSMENTS - INTRODUCTION

Ledcor Pipeline Limited has developed and implemented the Safety Alert 
Integration Initiative to aid with the development and interpretation of the job 
hazard assessments and safe work practices. 

The Safety Alert Integration Initiative was created to assist the development 

information helped with improve cognizance of procedural steps, hazards, 
and controls. 

Ledcor Pipeline Limited analyzed the revised procedural documents to the 
work execution and experienced a trending commonality of cognizance 
from the workforce when provided with examples of incident learnings in the 
JHA/SWP documents. This led to the reduction of incidents related to lack 
of awareness to the procedures. 



EXAMPLE OF SAFETY ALERT INTEGRATION 
WELDING JHA

Example of the completed welding JHA and include newly 
added control highlighted in yellow and the safety alert with 

in the document. 



EXAMPLE OF SAFETY ALERT INTEGRATION-
CRIBBING SWP

Example of the completed cribbing SWP and the 
safety alert that is integrated into the document.



SAFETY ALERT INTEGRATION  INITIATIVE FOR COMPREHENSIVE 
HAZARD ASSESSMENTS- FINDINGS

In order to understand the challenges experienced by the workforce 
and develop a hazard assessment that improves the safety and 
knowledge of the employees, Ledcor management developed the 
following action plan: 

I.
are applicable to the work being performed.

II.
communicated in the safety alerts.

III. Area of focus identified by management include:
Increasing awareness of safety alert integration with the 
workforce.

Gathering feedback on inclusion of safety alerts in the job hazard 
assessments/ safe work practices.

Continual improvement and updating of the hazard assessments.

Start with the job hazard assessments then expand the initiative to 
Ledcor safe work practices.



SAFETY ALERT INTEGRATION INITIATIVE FOR 
COMPREHENSIVE HAZARD ASSESSMENTS - SOLUTIONS

In order to increase the awareness of the workforce and proactively 
amplify the functionality of the hazard assessments, the following were 
proposed : 

I. Development of the workforce and front-line leadership by 
boosting awareness of relevant incident findings and building 
more insight into the hazards around them in the workplace.

II. Expand the knowledge and insight of the workforce to 
confidently understand the lessons learned and reasoning 
behind Ledcor expectations.

III. Feedback and implementation from front-line leadership, to 
help generate effectiveness of hazard assessments. 



SAFETY ALERT INTEGRATION INITIATIVE -
IMPLEMENTATION

As of Q1 2023, the implementation of Safety Alert integration into
the hazard assessments on all Ledcor Pipeline projects has been
initiated with the trial run of the welding JHA and cribbing SWP.

Ledcor is working with front line supervisors to implement the
integration of the safety alerts into the key work scope job hazard
assessments and safe work practices.

A formal roll out of the and open discussions during
safety meetings to generate feedback from the workforce.

Review of job hazard assessments and safe work practice with
workforce to improve insight into incident lessons learned.

Review of job hazard assessments and safe work practice with
workforce to improve insight into the motivations behind Ledcor
policies, programs and expectations.

During the trial run, supervisors have provided positive feedback
from the roll out of the welding JHA and the cribbing SWP.



SAFETY ALERT INTEGRATION INITIATIVE FOR 
COMPREHENSIVE HAZARD ASSESSMENTS -

ACHIEVEMENTS

Since the implementation of this initiative, here are some key highlights 
of Q1, 2023: 

Employee survey on the addition of safety alerts integrated into the
job hazard assessments show an improvement of insight into the
incident lessons learned and intention behind Ledcor expectations.

Employee survey on the effectiveness of the safety alerts integrated
into the job hazard assessments shows an increase of awareness in
hazard recognition.

Generation of discussions and the reassessment of hazard are
clarified and more frequent.

No repeat incidents on these key scope as personnel are improving
their information retention and understanding past lessons learned.



SAFETY ALERT INTEGRATION INITIATIVE- LONG
TERM PLANNING

As an employer, Ledcor is actively working to improve the health and safety of
the workforce by increasing general awareness and transparency on the 
motivations Ledcor has by implementing the policies, controls and programs 

-term planning is to:

Review the job hazard assessments and safe work practice to ensure the
information is current and relevant to the tasks.

Expand the initiative to
procedural documents such as Job Hazard Assessments, Safe Work
Practices and other safe work methods.

Monitor the effectiveness of the integration of the safety alerts in the hazard
assessments by continuing to assess leading indicator and incident
investigation data to ensure the expected results are occurring.




