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QUALITY DAY

FINDINGS

The celebration of Quality Day has become a 
statutory event in all of Sicim construction sites:

• to improve quality awareness at all levels of 
manpower;

• to demonstrate Top Management commitment 
to developing a sound corporate quality culture;

• to align manpower enhancing awareness of  the 
real definition of Quality: “Quality management 
is not just talking”;

• to increase knowledge of Quality processes and 
practices; Quality policies are meant to create a 
product that will last for years: “Quality today is 
safety tomorrow”. 



QUALITY DAY

SOLUTION
What is the Quality day :
Quality Day is the celebration of Quality and its implementation in all aspects of a Project life.

The purpose is to celebrate Quality with all workforce through dedicated and tailor-
made initiatives in order to enhance Quality culture.



QUALITY DAY

SOLUTION

How it is planned:
• Identification of the “motto” of the event  - Quality 

[Every] Day 

• Sicim QMS slides presentation

• An online quiz open to all participants to promote 
a Quality Contest.

• Awards and appreciation letters for the winners.

• A final address to all participants by the Project 
Manager.



QUALITY DAY

ACHIEVEMENTS
Achievements and Innovation:
• Feedback from the employees



QUALITY DAY

ACHIEVEMENTS
Achievements and Innovation:

• Recognitions from the Client
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