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Determination of Cost 
of Non-Quality



Overhaul of Non-Conformance Process

Promotion of 

Reporting of 

Non-

Conformance 

from Senior 

Management

Toolbox 

meetings 

covering 

importance of 

early 

identification of 

QA issues

Periodic review 

of past lessons 

learnt

Stop work 

authority 

promoted for 

quality issues

Communication 

on the Impacts 

of Non-

Conformance on 

the Business and 

Projects



Process for 

determining the cost 

of Non-conformances

• Schedule Impact

• Rework Cost

• Reputation Impact



Categorisation and communication in a similar 

manner to Safety Incidents



Authority to Stop 

Work for Quality 

Non-Compliance


