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•Windsor 2004

•Novel Construction History

• RTS: Road To Success!

•What’s next?
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Windsor 2004
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Objective: identify innovation, 
improve HSE, cost efficiciency
Presentations:
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• 24 & 25 June 2004
• 57 people:
• 10 client
• 13 contractor
• 20 engineering
• 11 eqpmt supplier
• 3 Iploca

• But no woman…
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NOVEL 
CONSTRUCTION 

HISTORY
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CONSTRUCTION MEETING

IPLOCA OFFICE 

GENEVA, 14 NOVEMBER 2006
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WORKING GROUPS
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Road to Success
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Printed & CD:
1st Edition - september
2009
2nd Edition - september
2011
3rd Edition - september
2013

App:
4th Edition: end of 2016
5th Edition: feb 2017
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What’s next?
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• RTS IS A GREAT TOOL

• WORLD IS CHANGING AND SHIFTING TO 
GREEN

• ENERGY TRANSITION IS A NEW PILLAR 
OF IPLOCA

• WE NEED TO EMBARK ONTO A NEW 
JOURNEY, FOR THE NEXT 20 YEARS



Novel Construction Initiative
Session – Spring 2024

TEASER FOR SESSIONS TO COME:

• AI TRANSFORMATION

• SKILLS AND RESOURCES

• STANDARDS/COMPLIANCE/MATERIALS

• ENERGY TRANSITION

• NET ZERO CONSTRUCTION
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