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Novel Construction Group Mission Statement 

“To collect and present state of the art technology in pipeline construction, with the purpose to 
foster a collaborative and innovative discussion between all the industry players to achieve; safer, 
faster and cost-effective pipeline construction through physically and environmentally sound 
engineering practices.” 

Key Objectives:
➢ Drive Innovation in Pipeline Construction
➢ Promote Cutting-edge Technology & Engineering Practices
➢ Develop Best Practice Reference for Members
➢ Actively work on the five key themes identified during the Spring Session

Five Key Themes:
➢ AI Transformation 
➢ Skill & Resources 
➢ Standards & Compliance Regulatory – Material Codes
➢ Energy Transition 
➢ Net Zero Construction
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Group 1 
Theme: AI Transformation

Digital Transformation

Digitising pipeline activities & construction

Automation, and  3D control systems

Intelligent decision making & monitoring

Personal monitoring 

Hazards spotting

In field usage, image & material capture

Anonymous data sharing

Cost control and estimating 

Planning and resource scheduling 

Automation data engineering & Predictive 
management
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Group 2 
Theme: Skills & Resources 

Attracting “new citizens” to expand labour pool 

Support industry education & 

H2 and CCUS specific skills and training 

Inter industry skills exchange 

Young person's forum  

New energy vector training

Transfer knowledge to next generations 

Change the image of our industry 

Engage with corresponding members on R&D  

Promote underrepresented groups in our industry

Optimising transportation methodologies
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Group 3 
Theme: Standards & Compliance – Material codes

Welding and coating standards for CCUS and H2 (+ new 
Vectors)

General policies, procedures, standards and 
specifications for CCUS and H2 + other alternative energy

H2 ready pipe and fittings 

Definition of Net Zero for pipeline industry

Harmonisation of Standards (technical + regulatory)

Collaboration with Universities/organisations

IPLOCA Academy (training programme + workshops + 
mentoring + standard + Webinars

Development of common research projects
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Group 4
Theme: Energy Transition 

Public acceptance of pipeline projects

Repurpose existing pipelines and Greener equipment / BoP

Challenges & Opportunities of renewable energy 
transportation

CO2, Global warming & the role of Pipelines

Local community engagement for sustainable economy

IPLOCA support and statistics + Road Map 

Decentralisation / Decarbonisation

Government support and policies

Procurement – Local  & Green

Environmental impact 
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Group 5 
Theme: Net Zero Construction 

Net Zero construction methods

Decarbonisation of heavy pipeline equipment

Use of Sustainable Materials
Renewable energies at temporary construction facilities

Procurement, management, disposal of materials.

Transportation 

Main line construction

Embodied carbon 

Offsite manufacturing and fabrication 

Design & Engineering 

Circular economy & alternative materials 
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WORKSHOP FORMAT

Session 1
1. Review Key Theme Subheadings: Evaluate 

existing subheadings.
2. Add Missing Subheadings: Include any relevant 

subheadings that are needed.
3. Identify Top 5 Priorities: Agree on the five 

subheadings to focus on in the next 12 months.

Session 2 
1. Brainstorm Name for the Space: Collaboratively generate ideas for what to call the dedicated space on the 

IPLOCA website that will serve as a central hub for gathering and sharing information from each group.
2. Discuss Storage & Access: Debate the most effective ways to store and access the information, ensuring it is 

user-friendly, easily navigable, and accessible to all contributors.
3. Agree on Organization & Communication: Reach consensus on how the information should be organized, 

communicated, and shared to maximize engagement and value.
4. Prepare Idea Suggestion Slides: Create one suggestion slide for each of the previous bullet points, and 

present these three idea suggestion slides during tomorrow's group feedback session

Example:
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Main Room: (Liberdade I)

➢ Group 1: AI Transformation (Liberdade I)
Lead: Mustafa Abusalah, Board Member: Georges Hage

    
➢ Group 2: Skill & Resources (Liberdade II )

Lead: Diana Rennkamp, Board Member: Jason LaValley 

➢ Group 3: Standards & Compliance Regulatory – Material Codes (Ouro) 
Lead: Virginie Colaiuta, Board Member: Bruno Pomaré

➢ Group 4: Energy Transition (Augusta I)
Lead: Ana Cecilia Soares, Board Member: Somaieh Salehpour

➢ Group 5: Net Zero Construction (Augusta II)
Lead: Travis Cotteril, Board member: Andy Ball

Novel Construction Initiative
Session – Fall 2024
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Agenda

Wednesday, 23 October 2024

09:35 – 09:45 Introduction & Objectives of Fall Session

09:45 – 10:00 Update from the Energy Transition Committee

10:00 – 10:40 Presentations on new technologies, energy transition and sustainable developments

10:40 – 11:10 – Coffee Break & Networking –

11:10 – 12:30 Presentations on new technologies, energy transition and sustainable developments (continued)

12:30 – 13:00 Brainstorm warm-up exercise (full group)

12:30 – 13:30 – Lunch – (Restaurant at hotel)

13:40 – 14:20 Presentations on new technologies, energy transition and sustainable developments (continued)

WORKING GROUP BRAINSTORMING IN BREAKOUT ROOMS

14:30 – 15:30 Session 1- Expand and develop ideas 

15:30 – 16:00 – Coffee Break & Networking –

16:00 - 16:45 Session 2- Expand and develop ideas 

19:30  – Meet in hotel lobby to go to a local restaurant for dinner –

Thursday, 24 October 2024

09:00 – 09.05 Recap & overview of the day

09:05 – 09:30 Presentations & Discussion – Breakout Groups

09:30 – 10:10 Presentations on new technologies, energy transition and carbon footprint

10:10 – 10:40 – Coffee Break & Networking –

10:40 – 11:40 Presentations on new technologies, energy transition and carbon footprint (continued)

11:40 – 12:00 Closing Remarks & Way Forward

12:15 – 13:15 – Lunch – (Restaurant at hotel)
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