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LEADERSHIP IN
HEALTH &
SAFETY
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SAIPEM SAFETY JOURNEY
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SAIPEM'S WE INTEGRATE SAFETY INTO EVERYTHING WE DO
WE RESPECT SAFETY RULES AND ACTIVELY
REGLTH CONTRIBUTE TO IMPROVING THEM
WE HAVE THE SKILLS TO WORK SAFELY
SAFETY
V'SION WE SPEAK UP.AND INTERVENE TO PROTECT
OURSELVES AND OTHERS
)Y
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e THE SAFER, THE BETTER







LEADERSHIP IN
HEALTH &
SAFETY

FIVE STARS TRAINING

Engaging the workforce in a ‘mini
workshop’ to normalise effective
intervention in the workplace.

LiHS WORKSHOP

1 day interactive and engaging LEADING BEHAVIOURS

workshop transforming A campaign promoting 5 simple non-
. . . < Leading . . .
| organisational managers into * 5BEHAVIOW negotiable behaviours embedded into the
e influential Health & Safety actions of employees at every level,
leaders. becoming Saipem’s DNA.
CASCADING

- Managers personally

2 committing to safety
excellence and delivering key
LiIHS messages through ‘High
influence events’ to their
team.

CHOOSE LIFE

A campaign designed to provoke healthy
choices, specifically targeting critical health
challenges facing a global organisation.
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OUR RECIPE
FOR SUCCESS

CEO-DRIVE & MANAGEMENT CASCADING STRATEGY to reach the entire
organisation with a clear and credible message to change.

CREATING A CLEARLY UNDERSTANDABLE SAFETY VISION together with a
mechanism to enable frontline workers to internalise and embrace it.

ENGAGEMENT & PERSONAL COMMITMENT of each line manager from a
personal and emotional perspective.

LONG-TERM FOCUS developing a desired culture is an evolution over time
and requires a commitment which continually delivers new and
Innovative initiatives.
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SHARING LIHS
METHODOLOGY
WITH OTHER
COMPANIES

Since 2010, Saipem has decided to
make LiHS methodology available to
the industry.

The methodology is flexible in its
customisation, tailoring its approach
to specific contexts and goals,
especially for those organizations that
operate in challenging environments
with a  multicultural  working
population.

In these 10 years Saipem has worked
with several italian and international
large companies, supporting the
development of a stronger Health &
Safety Culture. V)*
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