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» Nesma & Partners Today Nesma (™) Louti

5 A Leading Saudi EPC Contractor
@ Track record of 200+ projects

Industrial Oil & Gas Power & Nuclear ) )
Renewables Over 30 ongoing projects across KSA

40,000+ employees, including 6,000+ Saudis
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Over 40 years of experience
Real Estate Hospitality & Healthcare

Leisure

Urban Development Aviation Water
& Infrastructure

Building long term relationships with
clients, partners and vendors.

Executing projects with varying project delivery methods
Proud of our strong performance, sector diversification,
strong financial structure and heritage.
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» Our Story

Nesma & Al Fadl
for civil
construction works
established

1981 1995

Nesma-Emcor
partnership formed for
electro-mechanical
construction works

Nesma-Agap
partnership formed for
Oil & Gas construction

sector

1997

Revenues cross

SAR500 million,

and FTEs cross
3,000

2005

Nesma & Al Fadl, Emcor &
Agap merged to form
Nesma & Partners with
Nesma Holding, Al Turki

Holding, Rawabi Holding and
Atheeb Group

Our Shareholders
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2010

Revenues cross
SAR1 billion, and
FTEs cross

10,000

Revenues cross
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Revenues cross N&P acquires

SAR4 Billion, SAR 9 Billion, !
and FTEs cross and FTEs cross kent
20,000 30,000
2015 2022 2024
Public Investment
Fund becomes a
new shareholder
s
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Rawabi Holding



Marjan Increment Program Package 07
Onshore Water Injection

m Oil & Gas

Client Saudi Aramco

Contract type

Nesma lou

Scope of Work & Partners Ad L5 pig

Detailed design, procurement, and construction of the Onshore Water Supply Facilities (OWSF) Project, which involves the
development of Jaladi Field water extraction facilities from the Wassia aquifer, HV and MV Substations to feed the Jaladi Field
and the Zuluf Field, and 36” 72.3 km water injection transportation pipeline to Tanajib Qil Plant (TOP). The purpose of this
project is to supply the required water injection flow rate for reservoir pressure maintenance.




Marjan Increment Program Package 07
Onshore Water Injection

m Oil & Gas

Findings:

» Design complications and changes for two years.

» Covid Pandemic restrictions and safety/travel and logistics measures
» Challenges in controlling safety during the pandemic

Solutions:

The project did not stop during the pandemic and followed the best safety practices and regulations

spread at the time.

The contractor initiated an execution method in going two ways directions in lowering the pipeline

noting that it is internally coated which doubled the progress and mitigated the challenges faced.

The contractor practiced an agile process for the procurement of long lead items which were

affected by the design change which enabled deliveries in a faster time. Nesma L .

& Partners A g

Achievements:
» Oil & Gas project of the year in KSA according to MEED, Over 8 Million safe manhours, Highest

construction safety index (CSl score) during 2023, Zero Traffic violations, Multiple internal

recognitions, and project awards.

Delivered the project on time without LTls or recordable injuries.




Innovative Digital Solutions

A

») Health & Safety Portal

Health and Safety Management:

In adherence to Nesma & Partners' core health and safety values, we are dedicated to enhancing our
monitoring and reporting mechanisms. Accordingly, we digitized the process of raising various inputs
related to safety (Observation, Non-Conformance Reports (NCRs), Incidents, Training, etc.), enabling us to
generate automatic Key Performance Indicators (KPIs) to assess and improve our performance in the safety
aspect. This will enable the enhanced implementation of corrective measures and preventive safety
training, safeguarding our workforce and reinforcing our commitment to operational excellence.

&Y
’;" Sustainability Management System

Sustainability Management Initiative:

Nesma & Partners is committed to meticulously tracking our environmental, social, and carbon footprint,
using data to inform our sustainability practices. Therefore, a digital platform was developed to capture
relevant information. This proactive approach not only aligns with our corporate responsibility goals but
also positions us to effectively reduce our carbon emissions through informed, strategic actions
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Health Policy

Nesma
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INTER-OFFICE MEMORANDUM

Ref. | N&P/HSSE-KHD/0004/23

To All Employees

Date : January 24, 2023

Ce Mr. Samer Abdul Samad / Mr. Richard Robert Ollier s All VPs

From Khaled Al Duahri

Subject = HFALTH POLICY

Aaad! Al

Plcesc ficd attached Nesma & Partners” Hzalth
Policy for your compliance end :mp_cmentation
taroughout your operations and daily activities

The recessity o the Health Pclizy is to allow
somplisce with the national healts lagislacion

ard KSA’s 2030 vision

It is requirad thot the Health Policy be printed
and displayed al prominent locations in N&P
Offices, Sites, Support Service Aress and Camps.
The enclised Health Policy stall be effetive’y
commtnicated to al’ sub-coatractors end visitars.

Please note that the HASE Deportment will
conduct intzrmal Audits on & regular basis to
veriZy compliance with the Health Pol.cy

Shioulil o Haves any questions in relation ‘o the
above, please don't hesitate to contact the HSSE
Departmet
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Health Care Activities

d Identification of employees at health

based higher risk and potential
employees at higher risk.

Health Based Higher Risk(# of Employees)

High blood pressure

Low blood pressure

High cholesterol

Hypertension

Diabetes

Hyperlipidemia

Heart Disease

hyperthyroidism

hyperuricemia

hyper acidity

Asthma

Chronic illness

" Total # of Employeesat |
High Risk

O Established Weekly Wellness

reportand # of employees
attended random medical
examination.

Monthly Well-being and Medical
fitness awareness sessions by
competentand approved
medical staff.

Conducting Wellness campaign
and effective implementation of

sickness communication. )
NesmaOLa,u,u

& Partners a4 g




Mental Health Care Activities

Mental Health Education,
Webinar and Awareness
sessions.

Provision of online Mental

health counseling service.

Sports competition and
Exercise activities.

Meditation, Practice
gratitude and count your
blessings.

Nesma O lauw
’ & Partners amls g

EMPOWER YOUR MIND:

A Webinar on Mental Health
Foundations

Dr. Faten Salah
licenced paychatherapist
& cogrizive paychologist

©

July 20,27
August 20,27

A Health & Safety Initiative In collaboration
with Corporate Culture & Training

WEBINAR KEY OUTPUTS

© Building awareness about mental bealth and initiating
conversations about It within our circles and networks.

# Understanding the impact of mental heaith conditions in
the workplace.

. ing p it energy levels, ond galning
awareness of one's window of tolerance,

# identifying signs of poor mentol health,

* Developing o strategy to prevent burnout, which includes
setting sustainable goals, establishing boundaries,
seaking support, and gaining o deeper understanding of
self-core.

Register now!

Provided by
: (GOl

& Partners
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Online Multi-lingual Counseling Service

wle Wy Juail \&yjgall Sacluall wnle Jonall
T geral & forg, gud 9ud &
A--AO-19 800-8500-619

aalioll axalall Sloas e Uloglmall (o asjoll wile Jgnall 1T Y13 & TR F e ST R! & forg, g8l wid:
wle W)jLjs Yoy ol
https://wellness.saayahealth.com
https://well yahealth.com Hs: Aramco
(Aramco : joyl)
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Sports Competition and Exercise Activities

Being active is

another major factor

of good mental health.
Exercise has been
recognized to lessen
depression and

anxiety.

It delivers a proficient
way of managing stress
and even reliefs you
work through traumatic
memories.

One of the best incentive
of increasing your
activity level is improved
sleep quality.

Nesma o Lo J
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Social Well-being
MAIN GOAL

Develop a sense of belonging
,Appreciating Social diversity
and treat others with respect.

DESCRIPTION

be detrimental for physical and
mental health .

Decent social relationships in the
workplace makes work more
enjoyable, productive and
innovative.

& Partners
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Achievements
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TANAJIB GAS PLANT PROJECTS DEPARTMENT
Certificate of Appreciation

awarded to

NESMA AND PARTNERS CONTRACTING CO. LTD.
(PACKAGE-7)

In recognition of achieving 7.7 Million man-hours and contribution to
Tanajib Gas Plant Projects overall

80 Million

Safe Man-Hours without Loss Time Injury

13t of June 2023
Tanajib, Kingdom of Saudi Arabia

S
*

Ahmed |. Mansour
Director- Tanajib Gas Plant Projects Department

B

MIP7 team's accomplishment of contributing 80-Million safe man-hours

—
Nesma A\ lauw
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TANA]JIB GAS PLANT PROJECTS DEPARTMENT
Certificate of Appreciation

Special award to

NESMA AND PARTNERS CONTRACTING CO. LTD.
(PACKAGE-7)
In recognition for maintaining highest consistent
Construction Safety Index (CSI) Score of 91%
for the last six (6) months

13t of June 2023
Tanajib, Kingdom of Saudi Arabia

Ahmed |. Mansour
Director- Tanajib Gas Plant Projects Department

Nesma Pkg.7 earned an overall score of 93.50% for the month of November 2023 (Package-7 is
consistently maintaining the highest CSI score among all TGPPD

Packages) N .
esma Lo

& Partners a4 g




Achievements

Nesma oumu
8 Parners e 254 Qramco M

TANAJIB GAS PLANT PROJECTS DEPARTMENT

Certificate of Appreciation

Special award to

NESMA AND PARTNERS CONTRACTING CO. LTD.
(PACKAGE-7)

In recognition for having
Zero Traffic Violations
in Tanajib Gas Plant Projects Department

13th of June 2023

Tanajib, Kingdom of Saudi Arabia g

Ahmed |. Mansour
Director- Tanajib Gas Plant Projects Department

Nesma Pkg.7 awarded with ZERO Traffic Violations consistently for 5 Honor of receiving prestigious award from Saudi Aramco VP.

years among all TGPPD Packages
Nesma Lo
& Partners a4 g




Achievements

)

AELLINSHEWNORS 11
5,000,000MH|
; ﬁ\ W

Nesma & Partners (MIP-7) project has celebrated the achievement of Five (5) Million Certificate of Appreciation was presented to Mr. Raji M. El-Samrani (Nesma
Safe Man Project Manager) by Mr. Nader M. Al-Mazyad (Saudi Aramco

Hours with zero LTI Company Representative)
Nesma Lo
& Partners Al g




Achievements

PROJEC]
s AWARD? - b §
2023 -

mashreq _=\2 (5, all

ﬂatﬁonal Winner 2023

PROJECTS
AWARDS
2023

Nesma & Partners has recently been awarded the National Winner Badge of the MEED Projects Award in the Qil & Gas category for its exceptional efforts in the “MIP Onshore Water
Injection: Package-7” project.

Nesma Lo
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MAJOR HSE CAMPAIGNS:

Nesma Pkg.7 has recently launched a major clean-up campaigh outside of the project scope

Nesma Lo

& Partners Al g




MAJOR HSE CAMPAIGNS:

%/7 Go greer o keep Yowr air clean

Nesma Lo

& Partners Al g




Nesma Laouww

& Partners a4 g

Great
Place
[}

Work.

Certified

NOV 2023-NOV 2024

Classification | Sandideratiato



