
P043-P00-TEK-TMP-HS-00030_Rev.C0 

 

Type of Incident: Utility Damaged caused by an 

excavator was deployed for the TSE(Treated Sewage 
Effluent) line excavation. 

Description of the Incident: Excavator was 
deployed for the TSE line excavation, during 
excavation activity was performed at crossing of 
the newly backfilled road formation, Excavator 
Operator accidentally strike an existing MV cable 
which was crossing the trench, resulted into the 
damage of the MV cable Armor Insulation .There 
is no damage to any other layer of the cable. 

Result: Utility Damaged 

Immediate Causes: 

1. Violation of the instruction coming from Tekfen

management prohibiting any types of

excavation at night.

2. There was no proper handover from the

previous shift to night shift team.

3. Mechanical equipment was deployed by the

foreman to speed up the process of the task at

hand.

4. There was lack of supervision that the activity

deviated from safe system of work.

5. Lack of coordination between the foreman and

the operator.

Suggested Corrective / Preventive Actions & 

Lesson Learned: 

1. Mechanical equipment is prohibited to use
within 3 meters of identified underground
utilities.

2. Exposed utilities must be protected as per the
Specifications.

3. Specific signages must be posted for caution
and awareness of identified hazards.

4. Safe excavation mock-up will be conducted
with all workers.

5. Refresher training shall be conducted with all
the groups involved for such activity.

6. Excavation Procedure by HPD to be followed
strictly.

7. Scanning of the entire area to be excavated
prior to commencing.

8. Full supervision by the in-charge to closely
monitor the activity where existing
underground utilities are identified.

9. Stringent action to be taken on employees
found violating.
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