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A description of the initiative




N Business Profile N ———— o T+ 0 R e o

@CAPITOLJ S i ioniaR am

u NS ——— e - et Sh—

O 4 '_'_‘ . Seebe
3 ) o bl
a(lk '

Founded in 1951 by John Murphy, J. Murphy & Sons Limited has grown
into an international engineering and construction company,
headquartered in London. Today, we operate across the UK, Ireland, and

North America, delivering infrastructure solutions in sectors such as T - 7\‘"@\‘.‘\.‘"‘\‘\\‘ e
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We have a long and proud history in pipeline construction and
engineering. Back in 1965, we established Murphy Pipelines to offer
design and construction services for gas, oil, water, and process
industries. During the 1970s, we played a key role in the introduction of
natural gas pipelines in both the UK and Ireland - an achievement that
marked a major milestone in national infrastructure development.

Throughout our journey, we've remained committed to safety, quality,
and environmental stewardship. That commmitment has helped us build
a reputation as a trusted name in pipeline construction - one that
consistently meets the highest standards and contributes meaningfully
to the infrastructure that commmunities and industries rely on.
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MURPHY
\, Solutions

This initiative came about when we recognised that traditional methods - like
increasing paperwork or relying on lengthy technical documents - weren't
effectively reducing incidents or engaging our workforce. Rather than continue
down that path, we began exploring more practical and accessible ways to e

improve how we communicate safety information. e 4

We looked at several options, including enhancing classroom-based learning
and providing simplified written briefings. But research - and our own experience 77,
- showed that these methods typically result in low retention rates (around 5—

10%), especially for our diverse workforce, which includes many with varying levels

of English proficiency and literacy.

We decided to develop a visual, interactive platform because it directly
addressed these challenges. By incorporating animated scenarios, multilingual
support, and mobile access, we made sure that safety information could be
delivered right at the point of work, in a way that's clear, engaging, and easy to
understand. This approach fits with how people learn best - through doing,
observing, and discussing - which can boost retention rates to 75—-90%.

We started with six standards and, after seeing strong uptake and receiving
positive feedback from our teams and clients, we expanded the platform to
include six more. As the platform evolved, we also began using it to bring incident
investigations to life, allowing our site teams to visualise what went wrong and
discuss what could be done differently. That shift has helped embed a culture of
continuous learning and improvement across our sites.






MURPHY

i
ENSUNRE #8047 18 FOLLCAYED
OLRNG EXCAMTONS

T PLANNING OF WAORK
* LOCATING AND IDENTIFYING
-3
MTIONS

CLEARLY MARK LPALL SERV

USEDEYA
ON. RE-SCAN

OGN

Mobile App

Contextual and visual information
regarding scenario specific controls



"_

= “” 5 ~

MURPHY .. -

N N7
| T /)
I’| W, ¢

|

'
»

\, Achievements

Since we launched the Murphy Visual Standards platform in January 2024, we've
seen measurable improvements in our health and safety performance. Our High
Potential Incident Rate dropped from 0.12 to 0.00, and our Lost Time Injury Rate
reduced from 0.14 to 0.03 - clear evidence that the platform is helping us reduce
the risk of serious incidents. At the same time, our site inspections showed a
significant improvement in the presence of critical controls, rising from 71% to
93%.

o

The platform has been widely adopted across the business. We've recorded over
23,500 visits from more than 13,000 unique users, with an average of 71 visits per
day. This level of engagement reflects the commmitment from both our workforce
and leadership.

Our employees have responded positively, especially to the accessibility of the
content in multiple languages and the clarity provided by visual examples.
Learning through demonstration and team discussion resonates much more
with our teams than traditional classroom or paper-based methods. We've also
had great feedback from clients, who see the platform as a practical and
forward-thinking step in improving on-site communication and safety culture.

We didn’'t encounter any maijor issues during implementation. In fact, the
platform’s success led us to expand its scope - doubling the number of
standards and adding modules based on real incidents. This flexibility has
proven invaluable in keeping the tool relevant and impactful.

Overall, it's helped us improve safety, build trust, and support a more inclusive
and proactive culture across our sites.



L A\\
 MURPHY%.

.

‘\
N
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Thank you
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