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Pipeline Logistics 
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The Aiméé
The complex process of planning, co -ordinating and   

managing the movement of materials, equipment, and 

personnel required to build a pipeline. Right Product

Right Place 

Right Time 

Right Quantity 

Right Condition 

Right Customer 

Right Cost
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The cost to make design changes 
is low and the value of those 

changes is high 

Value 100% Cost 100%

The cost to make design changes 
is high and the value of those 

changes is generally low

Time of Logistics Involvement

Pre-FEED ExecutionFEED

The Value of Early Logistics Engagement 
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Why Pipeline Logistics

Å In a construction led environment, the right equipment needs to be in the 

right place at the right timeé

Control 
Coordination 

Communication 

Schedule 
Surety

Cost
Surety

Optimised 
Logistics



Unnecessary 
Schedule 

Delays

Unnecessary 
Cost

Overuns

Haphazard
Logistics

Why Pipeline Logistics

Å In a construction led environment, the right equipment needs to be in the 

right place at the right timeé

Control 
Coordination 

Communication 

Uncontrolled SystemControlled System 
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Load In 
PortCustoms Storage

Transport Storage Transport

The óTransportô Chain

ROW

Load Out 
Port TransportTransportVendor



Å Requirement

Å Location

Å Customs

Pipeyard  Considerations
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Å Requirement

Å Location

Å Customs

Å Load In/Out Frequencies

Å Design & Physical Dimensions

Å Stack Height

Å Storage Media

Å Handling Equipment

Å Safety

Å Onward Movement

Å Material Management

Å Processes, Procedures & Audits 

Å Contractor Management

Å Waste Management

Pipeyard  Considerations
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Decision maker 

providing vision 
and direction 

Client
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Provides physical 

movement of 
freight

Freight 
Forwarder

Physically builds 
the pipeline and 

associated 
facilities

Construction 
Contractor 

Construct
How we integrate logistics has a significant effect on functionality



Decision maker 

providing vision 
and direction 

Construct
How we integrate logistics has a significant effect on functionality

Client
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Physical 

movement of 
freight

Freight 
Forwarder

Builds  the 
pipeline and 
associated 

facilities

Construction 
Contractor 

Control and 

Coordination

Logistics 
Management



Data Management

Plan

Cost 

control

Measure and 

enhance 
performance

Real time visibility of 

equipment and material in 
transit

Data



The analysis of open source and 
Company generated logistics 
intelligence to acquire and maintain 
a solid understanding of the factors 
affecting international logistics

Logistics 
Intelligence
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CybersecurityGeopolitical 

Internal Environmental

Risk
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Logistics Management 
The core elements

PEOPLE

Professional, informed, connected industry logisticians, who are flexible, adaptable, can work 
under pressure and with little complete information. 

KNOWLEDGE

Multiple years of relevant logistics experience spanning strategic planning to 
front - line execution, backed by a comprehensive Lessons Identified

CAPABILITY

Full coverage across all modes of transport including an ability to access 
specialist advice when needed or have niche experts on staff 

RELATIONSHIPS

Strong senior level industry connections at all levels enabling access to 
empowered people who can make a difference 



Master Service 

Agreement Partners 

Providing physical movement 
of Project equipment and 
specialist advice and guidance  

Providing an impartial, 
Client - focused managed 
logistics service and 
centralised control

Å Coordination & Consolidation
Å Concept of Logistics Operations
Å Strategic Planning
Å Sequencing & Balancing
Å Freight Profiling
Å Procurement, Construction & Engineering Methodology Input 

Å Packing & Marking
Å Prioritisation
Å Route Studies / Transport 

Envelope

Å Realistic Cost Estimates & Feasibility Assessments
Å Market Presence
Å Specialist Heavylift and Crane Advice
Å Expert Local Knowledge
Å Understanding of International Customs and Duty
Å Physical Movement of Freight 

Worley Logistics Management 

MSA Partner Logistics Execution

Our Client
Logistics Management 
The construct
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Pipieline  Logistics 

The  Takeaways
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Early engagement 

allows sufficient time 
to plan and optimise 

logistics support 

Early 

Engagement

Consistent 

Application

Logistics is an 

ongoing activity 
across every stage 

of Project lifecycle 

The right team can 

deliver the right 
logistics solution 

Right Team Right Construct

The physical movement 

of freight needs to be 
planned, managed and 

coordinated through 

Logistics Management  
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