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Export-led growth fueled globalization --- leading to a world of a few big
and created lasting trade imbalances ... and one major buyer

Annual net exports ($T, goods and services)
Net goods exporters Net goods importers

100% :
Taiwan Other EU Singa-
Australia surplus POT® Other EU
Germany 80 Switzerland deficit
UK Norway Japan
Netherlands
60 . Turkey
US Russia
France
40 Germany
> India
1990 2000 2010 2020
Globalization Post-Globalization 20 UK
Gulf states
0 . .
APAC EMEA Americas Americas APAC EMEA

Note: Right chart excludes countries (outside of the EU and the Gulf States), with <$50B net deficit or surplus, goods only
Source: The World Bank WITS database (as of end 2023); IMF
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The US

has emphasized
three policy
objectives which
are intersecting and
reinforcing

BAIN & COMPANY (9

Restored
diversity of the
US industrial
base

Balanced

and national
“fair” trade security

Strengthened



Together, these objectives imply differing strategic intent by sector

Trump Administration Goals:

Maintain US primacy Manufacture key products Rebalance trade Other
V Balanced and “fair” trade V Balanced and “fair” trade V Balanced and “fair” trade V Balanced and “fair” trade
V Diversity of US industrial base V Diversity of US industrial base

V National security

Industrial supply chain Other deficit drivers US trade surplus

11111

Semiconductors / ?
—F  Alrelated % Machinery ﬁ Clothing D Oil/petrochem

Military Vehicles Igl Furniture @ Corn, soy, wheat

/N

% Biotech M Metals Consumer electronics
% e el [

ﬁ Pharma/medical

Highest US focus
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We’re faced with
more complex
array of issues

Source: World Economic Forum
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Environment and natural resource security
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Complex forces play through the global energy system, increasing the risk of a
tumultuous decade to come for the climate and global economies

Surging [NOT EXHAUSTIVE
) Towards emissions
Net Zero
Energy supply :
» Away from insecurity / srupting production
Net Zero De-

shortage

Physical
reality

Economic
windfalls

Economic
downturn

Fuel / commodity

Fuel / commodity demand decrease

demand increase

Green innovation Capital investment in
and scale up green technology

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent BAIN & COMPANY @ 6



Historically, energy consumption and GDP have grown in tandem; solving solely for
emissions could jeopardize access to reliable, affordable, secure energy

World GDP
(total output of the world economy;,
adjusted for inflation and expressed in

World energy consumption
(measured in thousands of
terawatt-hours)

The developing world needs more energy to improve
living standards, including food security

(S = I

The developed world needs continued access to
energy to support economic growth and living standards

180k TWh international-$ in 2011 prices)
$125T
160
140 100
120
75
100
80
50
60
40 e
20
0 — 0
1800 1850 1900 1950 2000
Population
(billions)

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent

Energy access for everyone needs to be
reliable, affordable, and secure
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We are facing a “Dual Challenge”: delivering affordable, reliable, secure
energy to a growing world population while significantly reducing emissions

Emissions

Energy

The challenge
® -

Global annual greenhouse gas emissions
(gigatons of CO,-equivalent)

80
70 Trend from implemented
policies (2.5°C-3.5°C)
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50
44 Limit warming to 2°C
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Limit warming to 1.5°C
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Global primary energy demand
(petawatt-hours)
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Global CO, emissions
(gigatons)

Notes: Warming figures in left-side emissions chart are relative to the preindustrial period and reflect projected warming level by 2100 in each scenario; bold lines in emissions chart represent median estimate, and shaded regions reflect a range from the

25th to 75th percentile. Emissions in right-side chart reflect global CO, emissions inclusive of land use change and exclude non-CO, emissions like methane.
Sources: IPCC, Sixth Assessment Report; World Bank; Global Carbon Project; BP Statistical Review of World Energy, 2022; OpenMinds; Bain analysis

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent
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Slowly but surely, the global energy mix is changing, with solar and wind growing

significantly since the early 2010s

Global primary energy consumption by source
(measured in petawatt-hours)

200
/ Other*
eal Wind & solar
1 o/ pe’ Y
>0 A &% B Hydro
/ Nuclear
100 M Gas
M oil
50
0

1990 2000 2010 2020

Note: * Other includes traditional biomass, biofuels, and other renewables
Source: BP Statistical Review of World Energy, 2022; Our World in Data; OpenMinds

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent

% of total

1990 2010 2022
11% 9% 7%

0% 1% 5%

6% 6% 6%

5% 5% 4%
18% 21% 22%
35% 31% 30%
24% 27% 25%
100% 100%

Absolute

growth
’90-'22

1.1x

n/a
1.8x
1.2x

2.0x

1.4x

1.7x

100%
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However, long-term energy mix and pace of decarbonization remains uncertain

Intersect..

BAIN & COMPANY (B

Future energy mix is highly uncertain Long-term demand growth trajectories

are highly uncertain

Net CO, emissions

'‘Direct’ primary energy supply Global oil demand by scenario

(EJ) (GICO/year) (mb/d, 2022 - 2050)
. . 50
Bain Intersectg,, 2050 scenarios 125
739 Net CO2 emissions 40
100 . .. .
—, Existing Policies & Actions
579 ] 2
547 30 75
Pledges & Targets
20 50 o
1.5C
10 25 ~~—
';OSIS” Example 3 party scenarios
uels
0 0
2022 Existing Policies Pledges & 1.5C 2022 2030 2040 2050

& Actions Targets

Note: Global oil demand includes scenario outlooks from IEA, BP, OPEC, Exxon, and Intersectgy,
Source: Bain Intersectgy Climate and Energy Transition Model (results as of October 2023)

This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent BAIN & COMPANY @ 9



New value chains are creating new, cross-industry competitive battlegrounds

Electrification example

SHIFTING BUSINESS BOUNDARIES
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This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent
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High @ Metals and Mining '/IOAi;‘and Gt '
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—
Z .
o Logistics and Transport
= (
Yy Chemicals
% Transform [ Construction a‘nd Real Estate Keep momentum
o to survive o wholesale and Retail to thrive
9 Consumer Products .I\./Iedla A Telecom. Financials
@  J
F P Services (prof. ® Automotive

Q) and consumer :
A Healthcare 1Echnology ) ® Manufacturing
L

Selectively seize Cultivate
Low opportunities ESG value

Earliest stage Accelerating More mature

ESG MATURITY?

Note: (1) ESG Disruption is based on a combination of materiality of ESG risks, climate value at risk and ESG controversies per industry; (2) ESG Maturity is based on a combination of the performance across material E,S,G issues and the degree to which
companies have institutionalized ESG processes, with scores displayed on scale of -11 to +21.
Source: MSCI, EcoVadis, Bain analysis — March 2023



There is an increasingly complex ecosystem of financing driven by energy
transition / ESG considerations

Asset owners

i i HARVARD

Collaborate to set & disclose climate targets

Provide investment advice and select

» . CalPERS

v
Asset Owner Groups

asset mgrs. on behalf of asset owners

~—

Nie
St an q en
Qage

Work with corporations to set
& disclose climate targets

..:PRI

Climate =5
Action IU[}:-:‘
Collabgrate to
set & dlisclose
climate|targets

Lenders

JPMORGAN GHASE & Clon

Credit rating

BER =

BANKOF AMERICA

agencies
P Provide
- credit ratings —_—
9 S&P Global
Moopys FitchRat ings

;

Investment
consultants

_I\I_Villis
Mercer Natson

Watson

m Russell
Investments

Corporations

Providp credit
rat{ngs

Select asset

mgrs.Based

on asset owner goals

yovest e

Disclosed and
publicly available
data used for ratings

|

ESG raters / rankers

@am :
NowaPartof 5&PGlobal

|
Meci@ e YEDP
% | RESEARCH LLC

Source: Bain analysis

‘Whole portfolio’ ESG analytics

<4— Analyze companies

/

nd e“gage

ESG data may
guide portfolio
positioning

Incorporate
—— ESG analysis —»
to benchmarks

|

Asset managers

Buwnue W arnaman o BLACKROCK
GLaPLIA & v " ¢
Active Passive

T

Provide investment
analysis

Equity research
analysts

JPMORGAN CITASE & Go.

WBARCLAYS (CREDITSUI SSI;“

ESG index publishers
MSCI &

« INCcDP

Latainasiity indeaes

Publish ESG indices

This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent
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Top performers along can benefit from a higher enterprise value provided by both
Increase in EBITDA margins and higher EV multiples

EV “driver tree” (exemplary)

EBITDA - Top-line
a
& [ Bottom-line
g_ (cost optimization)
2022 Full o
Potential = . ..
v © Capital efficiency
E o)
(in € billion)
Digitalization
I leadership
2022 Full Pot.

A
Multiple
2022 Full
Potential

%
S
9]
>

Q2
o
o)
@
S

=

e
S
@

=
o

=
=
p=

ESG leadership &—

Business diversity
and resiliency

Strong in M&A
and integration

@ Increase of EV through compelling equity story

TEV/EBITDA by ESG rating per industry

B First quartile, Top 25% ESG rating

EV/EBITDA
I other
20
14 +3,0 +1’(1 +1,3
i +1,9
15 : +1,6 13.1 | v
| ll 11.7

10

Total
# Top ESG
Other

Total Panel Paper& Transport Qil&Gas Textiles Industrial
Packaging Conglomerates
304 28 93 101 41 41
79 8 24 26 10 11
225 20 69 75 31 30

N~

Companies with higher ESG ratings often associated

Source: RobecoSAM ESG rating, 2020 Yearbook Ranking, CapitallQ, Bain Analysis

with a higher delta multiple vs. industry average

This information is confidential and was prepared by Bain & Company solely for the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent

)

TEV maximization

Improved debt capital
market access thanks
to better ESG
profile/rating

New business
opportunities and
resized cost base
from ESG
transformation

Improved share price
performance and
access to capital
markets thanks to
better ESG
profile/rating
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Finally, many potential growth areas exist across the sustainability landscape with
respect to multiple investment themes

I

Value creation opportunities:

Investment opportunities:

Consume less Green electricity supply

Decarbonize or electrify

Capture what remains

I

D ‘Hot’ segments for deal activity

[NOT EXHAUSTIVE

Solar Wind Other renewables Alternative feedstock Nuclear 0&G Coal
Input o Silicone, Rare earths, Copper, Rare earths, Copper, Steel Rare earths Ammonia, Recyclable fuel Uranium O&G fields (on/off shore), Coal
commodities Graphite sources; Sugar cane etc. tight oil, tar sands mines
Equipment and Equipment and components Equipment and components || Equipment and components Equipment and components Equipment and components  Equipment and components  Eg. and
components (e.g., PV modules) (e.g., turbines, blades) (e.g., fuel cells, electrolysers) (e.g., crushers) (e.g., control rods) (e.g., pumps) comp.
Infrastructure Solar installations Windfarms \ o - > Biogas Green Front- Reactor Back- c c c
(developers & distributed through hore & offsh 2> 5 &_ |26 a2 fini d d & 8 LE 52 58
p (distri uted throug (onshore & offshore) 2> of Sg |B2s 2% refining en en 5 o % E g = q;, =
operators) to ultra/grid scale) 72 85 ¢z |S _g ES (e-/ & @ 39 30 3o
G £ I o3| £¢ biofuels ' - 0% 4§ aof
= = 6| =35 ) 5 = ° 8 S
B2B services _ B2B services _ B2B services B2B services B2B services B2B services B2B services B2B
(incl. maintenance & repair, (incl. maintenance & repair, (incl. maintenance & repair, (incl. maintenance & repair,  (incl. waste, decommissioning, (incl. conversion of servi-
digital / 1oT) digital / 10T) digital / 10T) digital / 10T) environmental remediation) stranded assets) ces
Electricity transmission/distribution Storage Carbon monitor, capture, utilisation and storage
Input Copper, Conductive elements Lithium, Bromine, Zinc, Nickel, Cobalt, Silicon, GaN/SiC
commodities Various
Equipmentt& I Grid equipment Battery technology, wide- Turbo machinery (e.g., Equipment and components
components (e.g., smart energy meters, switchgear & transformers) band-gap semiconductors compressors, turbines)
Infrastructure
(developers & Grid operators/utilities, Hydro storage Battery storage Power-to-gas Carbon capture Nature based Innovative
operators) distribution augmentation, network 0T (distributed / grid scale) and sequestration carbon solutions carbon uses /
B2B services I crolili:
B2B services (e.g. grid services, demand response, VPP, B2B services (incl. automated bidding, digital / 10T) Emission Credit/offset Marketplace Accounting /
OT/IT Transition Application, digital / 10T) monitoring generation and trading reporting
Consumption & o Demand Appliances New B2B Sustainable Electric Charging | Shipping Aviation
applications Building mgmt (incl Green (h & ' i food vehicles (or  infra-
. . o eat process Equipment services . 00 : .
matefials smart buildings pumps, technology and (incl.green  Sustainable  “oraquction  Railpublic | Ecevs)  structure
(incl. home and asset (e.g. EAF 7. farming transport
recycling} . infrastruct energy -g. components  transition
SO|Ut|0nS) h eff|c|ency) for steel) adwsory)

Note: Framework is not exhaustive of all opportunities (e.g. excludes financing of investments)

This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent
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