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Manipulation:

All work equipment must be used as intended and must not be modified!

Tampering with or mishandling work equipment poses a significant risk. According to an IFA survey, 
around 50% of all respondents stated that they had already been involved in an accident or near-
accident caused by tampering with a protective device.

Tampering is caused by unauthorised modifications, improper repairs or the use of unauthorised 
additional parts. These practices can not only lead to serious accidents, but can also impair the 
functionality of the work equipment and invalidate the warranty.

Exemplary examples of manipulation

1. Construction site circular saw

STREICHER employee 
replaced the automatically 
lowering transparent 
protective cover provided by 
the manufacturer with an 
"old" non-automatically 
lowering yellow protective 
cover

Picture: AVOLA

This modification of the circular saw is not permitted and further work on the modified machine was 
immediately prohibited!

2. Angle grinder

In addition to the incorrect use of angle grinders and the use of expired 
discs, manipulated safety devices are a major cause of accidents with 
angle grinders.

Defective machines or machines with a dismantled protective cover or handle must not be used. The 
protective cover of the angle grinder must be adjusted so that it protects the respective user.

Consequences of a significant change
If a machine is significantly modified, it becomes a new machine, i.e. the modifier becomes the 
manufacturer with all the associated obligations.

All manipulations are prohibited!
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Unauthorised modifications to machines and devices are strictly prohibited!

Unauthorised manipulation of any existing and defined work processes is strictly prohibited!

Use of work equipment:

Correct handling of work equipment can prevent accidents and extend the service life of work 
equipment!

All work equipment must be used as intended. The intended use is described in the operating 
instructions provided by the manufacturer.
Furthermore, the internal operating instructions provide information on the safety requirements and 
the corresponding rules of behaviour.

Any deviation from these specifications is not permitted and will result in immediate prohibition of 
the activities!

Change and modification of work equipment:

If an employee wishes to make a change to a machine or device for specific reasons, they must
1. first report this to their superior.
2. The supervisor must then report this to the responsible specialist

department, e.g. machine technology department, and the responsible 
safety specialist.

3. These two bodies must analyse and approve the proposed change.

Manipulation of work processes:

Both the

• Bypassing of safety procedures (working without following prescribed safety
protocols in order to speed up processes) 

as well as the

• Changing of work processes (modifying production processes to increase output without
regard to potential risks to health and safety)

can have serious consequences, both for the safety of workers and also for product quality and 
compliance with legal regulations.

If an employee wishes to change an existing and defined work process for certain reasons, he or she 
must

1. first report this to their superior.
2. The superior analyses and reviews this change proposal and prepares a

corresponding risk assessment as a basis for decision-making.
3. The approval of the superior is mandatory before existing work processes are

changed.
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Optimisation of work equipment or work processes:

The HSE-Q report can be used to make suggestions and requests so that, among other things, work 
equipment can be improved or work processes optimised. Any employee can complete an HSE-Q 
report and send it to the responsible safety officer or the HSE-Q department.

All HSE-Q reports submitted are analysed in detail and processed together with the relevant specialist 
departments.

The HSE-Q report is available on the intranet (VAS):
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