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LESSON LEARNED N.04/2025 

REFERENCE: 
X SAFETY 
Health 
Environment 

SUBJECT: 

ACCIDENT WITH A CUTTER 

Date LL: 22.05.2025 Photo: 
 

 
 

 
 
 

Author: MS Corporate HSE 

Description: 
A worker was detaching a pipe sleeve, holding a cutter in his hand with 
the blade exposed. At a certain point, the pipe sleeve suddenly 
detaches, and the hand with the cutter goes back and strikes the 
worker's face, making a 3 cm cut near the worker's eye.  
 
RULES VIOLATED: 
 

• The worker was not wearing eye protection PPE (the protective 
visor on the helmet was kept raised up, during the activity) 

• Failure to activate the Stop Work Authority by the foreman, who 
was present and did not intervene to correct the unsafe act of the 
worker. 

Potential Consequences: 
Serious injury to the worker's right eye.  The blade could have caused 
potentially irreversible damage to the worker's eye 

Possible causes / What went wrong: 
 

1. Underestimation of the risks of cutting and removing the pipe 
sleeves: the consequences of a sudden detachment were not 
properly considered. The eye protection visor was kept up, as the 
risk of the cutter hitting the eyes was underestimated. 

2. Lack of effective supervision by the foreman. The worker was left 
to work without PPE to protect his eyes and the supervisor did not 
activate the Stop Work Authority to correct the unsafe act. 

3. Equipment without a Retractable Blade: The cutter used did not 
have a retractable blade and this contributed to increasing the risk 
of a serious injury to the worker’s eye. 

CONCLUSIONS: 
✓ On construction sites, eyes protection PPE must always be worn, regardless the type of activity being 

performed. 

✓ All Foreman must exercise effective supervision of their workers, activating the Stop Work Authority when 

unsafe acts or conditions are detected. 

✓ Retractable blade cutters should be preferred over those that do not have this type of safety protection. 

EXAMPLE OF CUTTER WITH RETRACTABLE 
BLADE 

 


