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Agenda

1. ET Committee Members
2. Progress Review | June-August ‘26

3. Market News & Insights Streamline
o MN&I Progress
o MN&I Proposed Roadmap

Progress Review | Actions Log
ET Working Group Updates
IPLOCA Board Contributions to Energy Transition
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ET Committee Members

Alejandro Maluf Roberto Castelli Hakan Kozan
Techint Engineering & Construction Bonatti S.p.A. ENKA insaat ve Sanayi A.S.
Committee Chair Director, Europe Central Director, Europe Eastern

«

Matthew Westphal Kent Wilfur Gonzalo Montenegro
Michels Corporation Gulf Interstate Engineering SEPCON

@ I PLOCA Director, America North Director, Large Director, Latinamerica



Progress Review | June-August 26

=  ET Working Group & Regional Coordination meetings.
=  Publication of Q2 MN&I Regional Reports (Market News & Insights x5).

= Recognition to distinguished ET Working Group collaborators on the quarterly
MN&I reports.

= ET Webpage review & update.
= MN&I Regional Reports relocated from the NEST to the ET Webpage.
= “Beyond Molecules” article published on September Newsletter.

= Proposal and support offered for the October Novel Session:

o Alberto Di Cecio as Speaker
o ET Working Group panel/round table
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MN&I Progress

Name

Region

%

Progr
ess

Published

Q1

Q2

Q3

Q4

Giovanni Pintabona

Nahue Micone
Fabricio Mari
Roby Botteri

Benet Chan
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USA

L/S America

Europe

M. East+Africa

Oceania
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Information sharing and
exchange

Energy Transition Committee

Information Sharing and Exchange - Regional

Content Update Proposal

The following sections provide comprehensive quarterly updates on
Energy Transition topics, together with other relevant news and

information of interest.

USA & Canada

Relevant information and newsletters USA & Canada...

READ MORE

EUROPE

Relevant information and newsletters Europe...

READ MORE
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Relevant information and newsletters Oceania...

READ MORE

MIDDLE EAST & AFRICA

Relevant information and newsletters Middle East & Africa...

READ MORE

LATIN AMERICA

Relevant information and newsletters Latin America...

READ MORE



MN&I Proposed Roadmap (rev.o

1) Measurement of Content Engagement

Start by systematically measuring article access with metrics like views, clicks, and visitor data
to establish a baseline.

2) Visibility Monitoring

Evaluate engagement against targets to gauge members’ interest.

3) Multi-Channel Amplification

Amplify reach via email, social media, and newsletters.

4) Continuous Monitoring and Improvement

Measure performance after amplification to validate impact and refine communication
strategy continuously.
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Progress Review | Actions Log

Pending
Invite NextGen members to be part of the working group. March, 2026
Follow up on the evolution of the information gathering process and its Mav. 2026
value for IPLOCA Members. Y
Explore further engagement with INGAA on ET Topics. June, 2026
Ongoing
Recruit new collaborators for the ET Working Group, especially in the US
& Canada, Europe, and the Middle East & Africa. Promote further
. : . : . : October, 2026
participation from non-active collaborators in those regions and in Latin

America.

:2::3 Bonatti's energy-transition-related experience and projects with the December, 2026
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ET Working Group Updates

IPLOCA Board

ET Committee
Purpose
Monitor relevant
news and research
the different
marketplaces for the
benefit of IPLOCA’s
members.
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ET Committee |:> Working Group

UsS +
Canada

Latin
America

Oceania -
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Giovanni Pintabona ** - Petroit — n _
 Fabrizio Mari ** — Bonatti

Europe =
Nahuel Micone * - Techint
Luis De Benito - LDB -
Middle East %
Benet Chan * - Caterpillar and Africa { Roby Botteri * - Steeltrade
Fassoulis Jasmine - Nacap



IPLOCA Board Contributions to Energy Transition

1. Each board member is invited to check IPLOCA’s Energy Transition Webpage & MN&I Reports.

N

Each region should have, at least, 2 collaborative members. Regional board members are kindly
requested to suggest candidates pertaining to their region.

Any energy transition experience/project to share for the rest of the Board?

Any article/topic suggested for oncoming newsletters (news, analyses, debates)?

Any speaker to suggest for oncoming forums (Novel Sessions, Regional Meetings)?

Any further ideas to increase Value to members in connection to energy transition streamlines?
Any further ideas to gauge and increase members’ interest on shared news (MN&lI)?

Any further ideas to promote Engagement in any other energy transition endeavor?
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Any External Company/Organization to suggest that could add value to IPLOCA ET efforts (such as: INGAA
in the US — EPA or APGA in Australia)?
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Joint Reflection & ET Committee Proposal

1. ET Committee Purpose has already been achieved with MN&lI Initiative.

2. ET pace is slowing down, although it is necessary for the global environment protection
and there are still some initiatives moving forward across several industries.

3. Board has instructed that there is no need for the ET Committee to participate in the
organization of the Novel Sessions, since this activity is already governed by the Novel
Session Steering Group and the Industry Influences Working Group.

» Options proposed by the ET Committee for Board decision:

o Option A: The Novel Session / Industry Influences Working Group should present its
energy-transition-related initiatives and programs to the ET Committee before
implementation.

o Option B: Merge the ET Committee with another governance body, such as the
Innovation Committee or the Novel Construction Steering Group.

o Option C: Any other option that the Board and/or the IPLOCA President may deem
appropriate.
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QIPLOCA

Thank you!!

BOARD SESSION | SEPTEMBER, 2026
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